Marketing/Sales Materials

How to find complete list of VEI Sales and Marketing Resources
· Sign into VE Portal
· Click ‘Sales and Marketing’ tab on the left side of the screen
· Explore the ‘Tasks,’ ‘Reference Files’ and ‘Video’ tabs
1. Ideation (Distinguish between the business idea that’s right for you and would work best rather than what doesn't?)
List of industries that firms have chosen for their businesses: 
https://www.score.org/resource/choosing-business-idea-%E2%80%99s-right-you-4-important-questions-ask
https://portal.veinternational.org/fd/business-categories/
[image: ]
2. Discussing and setting up sales price, wholesale, inventory, shipping, tax, and profit margin
Sales Price - refer to pricing (one of the 5 P’s): http://resources.veinternational.org/sm/SALTASK4.pdf
Wholesale Marketplace User Manual: https://portal.veinternational.org/static/res/Marketplace%20Manual.pdf 
[image: ]













[image: ]





Maintaining inventory records and inventory report: 
C:\Users\admin\Desktop\Inventory Record Template.xlsx
http://resources.veinternational.org/sm/SALTASK15.pdf

[image: ]


3. Creating a website, and what is needed for a successful website
Common website hosts:
· https://www.wix.com/
· https://www.weebly.com/
· https://wordpress.com/
[image: ]


 
To see examples of websites, check out the US firm directory under the Explore tab on the VEI website, and click through the names of firms: https://veinternational.org/us-firm-directory/
These firms won the 2016-2017 VEI Website Competition (click the ‘16-17 Website’ tab on the left side): https://veinternational.org/competition-results/#16-17-online
4. Incorporating the buy button on your website and why it’s extremely recommended
Buy buttons and how to create them: https://portal.veinternational.org/storemanager/a937c46943474caab6d6135d5984df6e/documentation/


5. How to effectively promote your company in the VE Network
There are advertising firms within the VE network available to provide advertising services. Check out this list of firms in the US from the Portal: https://portal.veinternational.org/fd/business-categories/1/?cntry=US
The VEI website also offers slots to post an ad for your company.
FREE Websites to create posters, flyers, social media banners and other materials:
· https://www.canva.com/
· https://www.lucidpress.com/
6. Developing a marketing plan and an advertising campaign
Identifying your target market or customer profile: http://resources.veinternational.org/sm/SALTASK5.pdf

e.g. Avant-Garde Furnishings
· 14-18 year olds, earning 25K-70K, and high school graduate with some college education, living in an urban area in the U.S (taken from their 2016-2017 annual report)
Identifying the 5 P’s, or the Marketing Mix: http://resources.veinternational.org/sm/SALTASK4.pdf
Creating a Marketing Plan: http://resources.veinternational.org/sm/SALTASK7.pdf
[image: ]
FREE Websites for market research (i.e. for creating and conducting surveys): 
· https://www.surveymonkey.com/
· https://www.google.com/forms/about/
· https://www.jotform.com/ (limited number of forms)
· https://mailchimp.com/

See the do’s and don’ts of marketing: http://www.nycve.org/marketing.html
See the do’s and don’ts of sales: http://www.nycve.org/sales.html
7. Corporate Social Responsibility - How are your students giving back?
Some VE firms affiliate themselves with real companies, for example, MEOW & Friends is affiliated with North Shore Animal League America, an animal shelter. MEOW acts as an adoption agency for them. They also provide free advertising for animal shelters.
8. Methods of developing out of network sales
· Adapting Sales Resources for Foreign Markets: http://resources.veinternational.org/sm/SALTASK17.pdf
· Non-network business contracts: http://resources.veinternational.org/acc/out-of-network-business-contract-infomation.pdf
· http://www.nycve.org/uploads/8/9/4/6/89469972/out-of-network-business-contract-worksheet.xlsx
9. Advertising strategies based on events throughout the fiscal year
Create special flyers, introduce seasonal products only available for a limited amount of time, or discounted items at certain times of the year, such as during Trade Shows, Christmas or Halloween.
10. Trade Show Best Practices - sales pitches, funding, materials to prepare
A good way to practice pitching a sale: http://resources.veinternational.org/sm/SALTASK10.pdf
Helping students understand how to sell: http://resources.veinternational.org/sm/SALTASK9.pdf
Preparing for the Trade Show video: http://veinternational.org/webinars-tutorials/preparing-trade-show/ 
11. Compare sales forecast with actual - best strategy if it’s not what was expected
Sales Forecast Template: http://resources.veinternational.org/sm/Sales%20Forecast%20Template.xlsx 

12. Public Relations - Promotion video/posters for course registration
FREE Websites to create posters, flyers, social media banners and other materials:
· https://www.canva.com/
· [bookmark: _GoBack]https://www.lucidpress.com/
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U.S. Network Wholesale Marketplace
USER MANUAL

Description

The U.S. Network Wholesale Marketplace application has been created for Virtual Enterprise firms who are
merchandise resellers. By using this application, firms will research the marketplace to determine customary
‘wholesale cost of each item they will sell, and will enter these items in their wholesale database, thereby creating a
virtual wholesale account from which they will purchase their inventory for resale.

When a firm logs in to the marketplace, they will initially enter their resalable items with a product category,
product name, SKUH, and wholesale cost. This list may be added to or edited at will. At the appropriate time, the
firm will purchase items that they will retain in inventory based on their projected sales. After purchasing, the firm
will be invoiced for their purchase(s), and will pay their bl as they would any real-world supplier.

Marketplace Access
Access the Wholesale Marketplace at http://veinternational simrise.com/wm/login/ using your firm's PF code and
the password supplied for the application. These codes are available from your central office, or by contacting Eric

Spinner espinne@schools.nyc.gov.

Login Screen
«_Enter your PF code and Password and click the Sign in button. This will reveal the Product Manager screen
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All merchandising firms must purchase products from a wholesale for resale. VEI
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Product Manager Screen

I you have entered product in the database, you will see the screen below with those products listed. The
screen below is a sample screen with several entries, and should serve as a guide to your entries.
Note: The presence of a Category entry allows firms to break down their catalog items into appropriate categories
according to product type (a firm that sells stationery products might break down the categories as paper, card
stock, pens, fiing supplies, etc) to match the firm’s catalog.

Helo, GOTHAM WARDWARE | Cat S0

WholesaleMarketplace

ey catsgory Tt e
and o 3
[y
Eant

Aga
outes
Cogory Productname SKUP Wholesse Edit

Hatuars s 104 (3 72 nc) Commen Hooor

= Par g8 Lt (epciy o) Pooot

Product Entry Screen
«  Click on the Product Manager link in the menu pane to access the product entry screen below.
Note: Allfields must be completed.
Type the product category in the Category box.
Type the product name in the Name box.
Type the SKU in the SKU box. This number may be the same as your catalog item number.
Type the wholesale cost in the Wholesale price box.
Click Save (if making multiple entries, click Save and add another). You will be returned to the main
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3. Creating a website, and what is needed for a successful website

Common website hosts

o https://www.wix.com,
o https:;//www.weebly.com;
o https://wordpress.comy

To see examples of websites, check out the Us firm directory under the Explore tab on the VEl website,
and click through the names of firms: https://veinternational.org/us-firm-director

These firms won the 2016-2017 VEI Website Competition (click the “16-17 Website’ tab on the left sid
https://veinterational.org/competition-results/#16-17-online

3. How to effectively promote your company in the VE Network

There are advertising firms within the VE network available to provide advertising services.
Check out this st of firms in the US from the Portal:
https://portal.veinternational.org/fd/business-categories/1/cntry=Us

The VEI website also offers slots to post an ad for your company.
FREE Websites to create posters, fiyers, social media banners and other materials:

« Canva.com
lucidpress.com
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Identify your Market
Plan Wit for Marketing will help you to identify the
characteristcs of your target markets, market sizes,
and competitve factors.

Document your Strategy
Use the expert guide to help you document how you'e
going to sell to your market. This key step will guide al
of your tactics and budget.

Prepare your Budget
Get the funding required for your marketing by clearly
identiying how the money wil be spent and the.
revenue it wil generate.

Produce your Document
“The professional document created by Plan Wiite for
Marketing quarantess a positive impression that
reflects your abilty to succeed.

Execute your Plan
Put your marketing strategy into action. Follow the
plan you have created. It provides direction and the
abilty to measre your success.

Write a marketing plan to:

efine market potential and opportunity
dentiy risks, problems and trade-offs
quide operations and manage growtn
consider every facet of your market
document funding decisions

force critcal thinking about strategy
challenge assumptions

examine altemative strategies

efine personnel and resources required
clarity goals and risks
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