
Elevator Pitch

Any Gamers in the house?

Tired of spending money every year for the latest video game release?

For a monthly fee of only $54.99,less than the cost of any new release,                                   allows 
you to have unlimited access to  Madden, NBA, FIFA, Grand Theft Auto, or whatever suits you.

                                   is accessible using Playstation, X-box, PC, Mac, or even your mobile device.

Save money gamers, go                                    !



Welcome



                The Business: 



                The Business: 

• An S corporation established in Long Island, 

New York 2016

• Provides unlimited gaming access to VEI 

customers across any platforms 

• Established by 9 employees

• Received $250,000 of seed money to 

launch the business

• Provides VEI Gamers with 24 hour of 

entertainment 



To provide VEI customers 
unlimited gaming access 

across all platforms



Short- Term Goals 

● Create a website within two weeks 
of establishing the business

● Attend regional trade show

● Use advertising and digital media

● Internally evaluate business 
performance  

Long Term Goals

● Buy back stock options issued in 
first round of funding

● Earn annual sales of $2.2 million by 
2020 

● Increase market share by expanding 
product mix

Planning 



Emanuel Young 

CEO

Dorothy Burns

CFO 

Teresa Millican  
Accounting 

Manager

Denise Archibald

COO 

Kim Saunders

Marketing 

Bruce Acton

Customer Service

Nancy O’Connor 

Human Resources

Tim Kirk 

CIO

Steven Funderburk

Information 
Technology 

Organization



Directing



Controlling



Product



Market & Current 
Environment



Market & Current Environment



Market & Current Environment



Competitive Landscape



Competitive Landscape



Our subscription based service will be priced at $54.99 
per month, which is the equivalent price of one video 
game but users have the opportunity to play a wide 
variety of video games for the price of one.

Our supporting merchandise will cost $100 to purchase. 
Although competitor streaming services offer an initial 
cost of $100 for a controller and $10 a month for a 
subscription service, we are uniquely positioned in our 
market to offer unrestricted game access as opposed to 
our competitors who limit their monthly selection of 
games for users. 

Pricing
 V      STREAM

Monthly 
Pass

+



VStream will be accessible via the same distribution channels as most video 
streaming services. With our universal controller, VStream is accessible on 
televisions, PCs, Macs, mobile phones, and tablets.

Distribution 



Our target market will include VEI 
students who are considered to be 
"hard core gamers" as our primary 
market.  

Our secondary market will include 
"casual gamers". 

Our tertiary market will include adults 
who are both hard core and casual 
gamers.

Target Market



Promotion

o
o
o
o



Sales Forecast



Fixed Expenses = $573,340          Total Profit Reaches $579,836 in May

Break Even Analysis



Thank 
You!



Logo Evolution 

V    STREAM




