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About the 2018 National Business Plan Competition 
 

The VEI National Business Plan Competition, sponsored by HSBC, challenges VEI students from across the 

country to demonstrate their global business expertise through written business plans and oral presentations. 

The competition showcases best practices, rewards excellence, and trains high school students to apply 

sophisticated knowledge and skills attributed to business professionals and college students. Teams from 

across the country participate in state and regional competitions to qualify for this event. The winning teams 

from each of the state and regional competitions will compete in New York City, as part of the Youth Business 

Summit taking place in April 2018. 

 

About the VEI Simulation 
 

The VEI program is a part of the world’s largest simulated economy of student businesses.  With over 500 

student businesses operating in 400 US high schools, 13,000 VEI students (mostly seniors and juniors) spend 

their school day participating in this “virtual” marketplace, using a “virtual” currency to buy and sell 

products/services.  US firms also participate in the international economy as one of 45 countries and over 

7,500 simulated businesses worldwide. 

The competition is based on both the written business plan and the oral business plan presentation. For the 

local and regional rounds, the written business plan is worth 50% and the oral presentation is worth 50% of 

the overall score for each round of the Competition.   
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How We Do It 

Schools transform their classrooms into working offices. With the guidance of a teacher-facilitator and a 

business partner, VE students establish and manage a company, conducting business with other “firms” 

domestically and internationally. The simulated business replicates all the functions and demands of a real 

business. In each firm (class), students apply to work in different areas of the company overseen by 

department managers and a CEO. A typical firm is staffed in Administration, Accounting/Finance, Sales, 

Marketing, Human Resources, and IT. Students take VE as a year-long, credit-bearing course, which is 

enhanced by regional, national, and international business plan competitions and trade shows. 

Guided by a task-based curriculum rather than a textbook, VE students produce the key deliverables that are 

required in a real business. Students conduct market research, work cooperatively to develop and write a 

business plan, design and implement an e-commerce website, recruit and market to clients/customers, and 

pay wages and taxes. The simulation environment encourages risk-taking and continuous cycles of 

improvement and innovation based on successes and failures. 

Students and businesses use a custom banking system (pictured below) for all transactional and financial 

needs during the simulation. 
 

 
 

 These student-run companies and their employees (the students) make up the players in the 
marketplace with obligations to buy and act as any entity in the real world. 

 Firms provide B-to-B and B-to-C goods and services. 
o B-to-B examples: leases, utilities, insurance, office furniture and equipment, advertising, design 

services, professional services. 
 Students model entry-level young adults with all responsibilities of maintaining a personal budget, 

purchasing those goods and services through the virtual marketplace. 
o Food, clothing, automobile leasing, apartment leasing, entertainment, personal utilities and 

services, travel, etc. 
 

  

https://veinternational.org/wp-content/uploads/2014/03/Bank-screen-shot.png
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Snapshot of the VEI Simulated Economy (by Product/Service Category) 

insights.veinternational.org 
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Judging the Competition 
 
The Business Plan 
How well does the business plan demonstrate an understanding of, and provide goals and strategies to 
address, the VEI marketplace? 

 Introductory Components including the Executive Summary and introduction to the presentation 
o How well does it summarize the business and plan?  Is it compelling? 

 About the Business 
o Is the description of the business and mission statement clearly articulated?  Are they relevant? 
o Management Functions: What are the goals of the firm and how is the firm organized and 

structured to meet those goals? 
 External Environment 

o How well does their economic analysis summarize current conditions?  Does the firm 
contextualize how this impacts their business? 

o How well does the firm demonstrate an understanding of the real world industry to which they 
belong? 

o How well does the firm explain and define the Virtual Market including a Competitive Analysis 
of other VE firms? 

 Marketing Plan 
o Does the firm clearly define their Target Market and customer segments? 
o How well does their plan and strategies address the VEI market? 

 Financials (Break Even Analysis, Income Statement, Balance Sheet, Cash Budget) 
o Three Quick Tests: 

1. Does it make sense? 
1. Does the balance sheet balance? 
2. Look at the income statement, examine projected and actual revenues and 

projected and actual expenses.  Are they projecting a profit or loss?  How big? 
3. Does the projected balance on the cash budget match the cash reported on the 

balance sheet? 
2. Do the projections seem reasonable?  Were they explained or defended? 
3. Are there footnotes available to help you understand the figures and assumptions used? 

 
Limitations of the simulation 

 Firms do not have the ability to control their factors of production 
o They do not have the ability to decide where their factories are located or where they source 

their raw materials 
 No actual products are exchanged, a product will be “virtually” delivered to customers 
 Accounts Receivable have been an issue in the marketplace 
 Firms may enter contracts with “Non-VE” entities to subsidize employee payroll expense 

o Revenues from these contracts should be broken out on the financial statements 
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Written Presentation Rubric 
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