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Agenda

•Beginning of the Year Portal Familiarization
•Business Registration Submission
•Equity Financing
•Debt Financing
•Out of Network Sales & Contracts
•Payroll Register & Templates









Handout #1

Capital Needs 
Flowchart



Business Registration: https://form.jotform.com/62078237071151

What this does:
ü VEI approves business type, 

Name
ü Firm name is put onto 

portal 
ü VE firm receives $20,000 in 

seed money (shown as 
equity)

ü This allows additional 
capital to be requested.

What this does NOT do:
ü Put the VE firm into 

marketing categories on 
the directory

ü Automatically link your 
website

ü Automatically approve or 
give additional capital



Info Needed for Business 
Registration:
More than just accounting department involved
• Contact information (Ask for an official VE email)

• Coordinator contact

• Firm info:

• Application for incorporation

• Firm Budget



Financing the Enterprise

• Debt vs. Equity Financing
• How to know how much you need? – Cash Flow next 

hour

• Benefits and drawbacks of each
• How to acquire

• Non-VE Sales/Out of Network
• Application:  need Payroll and Gross Margin
• Need actual contract or proof of sales

WHY? To assure enough cash is on hand for successful operations
WHAT? Borrowing money or increasing owner’s equity or out-of-
network sales.



Equity Financing:  
Giving up a portion of your business to get cash 

needed.

• Limit:  $50k per investor, up to three investors = $150k

• Firm does not need to buy-back stocks – (LLC = constant %)

• Equity Investment Application
• Similar to information collected for Business Registration

• Angel Investment Letter of Support
• Must be from a REAL business person that has listened to the pitch, 

and signs on their letterhead

• Stock Certificate Template
• One stock is given for each $10 investment 



Debt Financing:  Loan

• Limit:  $150K

• Firms pays back over time:  VE amortizes over 5 years
• Either 2% above prime for fixed or 1% above prime for Variable.
• WSJ prime rate: https://www.bankrate.com/rates/interest-rates/wall-

street-prime-rate.aspx

• Continuing firms must continue to pay prior year’s loans

• Activity:  complete Amortization Worksheet & Payment 
Table.



Payroll Register  
Needed to acquire Out of Network Sales & Contracts

• Each employee should receive between $25,000-$90,000 
annually to be able to perform personal finance 
requirements, and for company cash flow.

• HANDOUT #2:  sample job descriptions & salaries

• Walk through the payroll register template sample
Accounting & finance/reference files/payroll/payroll register template





Out of Network Contracts:

Out of Network Sales have no link to a VE bank 
account and must be deposited by the VEI Regional 

Bank
• What is and what is NOT an Out of Network (OON) Sale?

• The annual limit to any VE firm OON sales is 75% of annual 
salaries + COGS. (Net 75% profit on OON sales)

• How to get approved for OON sales:  Application & submittal 
form

• Types of OON Sales: 
• Open Houses, grand openings, sales to non-VEI firms and employees
• Contracts with non-VEI firms and business mentors



Out of Network Application
Accounting & finance/beginning of the year/out of 
network sales/out of network worksheet

•OON Contracts need:
• Payroll register
• Application
• Actual sales contract signed 

by VE firm & Business 
entity or VEI regional 
Office 

Sales & Marketing/reference 
files/business contract sample

•OON other sales need:
• Payroll register
• Application
• Proof of Out of Network 

Sales – spreadsheet and 
other back-up





$15,924.27 in sales = $17,789.27 with sales tax 
+ shipping



Go to veinternational.org to join the 
transformation.


