Financial Write Up
Ho’omaha is starting off with a combination of funds, consisting of a small business
loan of $100,000, $20,000 in seed money, and $150,000 in angel investments for a total of
$270,000. Our company decided to take a loan out at a fixed rate of 5.25% so that we can pay it
back at the same rate every time, without incurring any large payment jumps that could come
with an adjustable rate. Ho’omaha has incurred $100,000 in liabilities due to the loan’s principal
amount. The loan is projected to be paid off through 60 payments over five (5) years. Also,
Ho’omaha will incur an estimated $13,915.90 in total interest from the loan so larger payments
may be made if our budget allows in order to lower the total interest paid. At this time,
Ho’omaha has not entered into any sales contracts with other companies or organizations,
however, we plan to enter into these deals by January of 2021.
As of November 30, 2020, Ho’omaha has made $58,749.42 in sales all coming from our
first trade show. Most of our sales are anticipated to come from future trade shows, with a
smaller amount coming from online sales and contracts. Our most popular item was our
subscription box which we sold in year long packages, and our most purchased comfort
product was our eco friendly pillows. We have used this data to create new bundles and trade
show specials in order to more efficiently meet the customer’s needs.
Sales projections have been obtained with the estimation that subscription boxes will
be our most sold item, due to our first trade show sales and consumer research. Our most
popular comfort product was projected to be our ultrasoft blanket from our consumer
research, however trade show sales suggest that our eco friendly pillows are purchased more
frequently. Projections for the subscription box are expected to rise steadily every month as
our subscribers are likely to stay customers, and seasonal specials will keep purchases
consistent year round. Due to the uniqueness of our product and the lack of many direct
competitors, Ho’omaha feels confident that it will be able to achieve these projections.
For our profit and loss projection, we have used our sales estimations to determine
revenue and our predicted monthly budget to determine operating costs. With our current
projections, Ho’omaha is expected to turn a reasonable profit by the end of our fiscal year. We
believe this is an achievable expectation due to our sales on the first trade show with expected
growth, as well as our market research.
To calculate our break-even point, Ho’omaha averaged the costs and retail prices of
our four (4) products. We did this because it gives us an estimation of how much we need to
earn while also leaving us the flexibility to have different demands for each product. This way if
blankets are outselling pillows by a significant amount, neither product is being
misrepresented in the break-even analysis. In order to break even, Ho’omaha must sell around
11,000 units of total product equating to around $360,000. We feel that this is achievable within
our first year here due to the projected sales exceeding the break-even point.

Based on our current financial projections and estimations, Ho’omaha is
confident in its ability to sustain a profitable business that will meet and exceed its
goals.

Break-Even Analysis:

-

The Break Even point is at $362,427.30

The average selling price of our products is $33, and our average cost per sale is $10.66 for a
profit margin of 67.7%. Our fixed costs were calculated from our projected profit and loss
statement for this fiscal year and totals $245,359.07. Our break-even point is at 10,983 units of
our averaged products sold, which can be broken down in many ways between our four (4)
different product lines. Because of our strategy to average the costs and retail prices of our
products together, a better way to judge our requirements to break even would be the dollar
amount of $362,437.30. With our current sales projections, we would hit that number by the
end of the fiscal year.

Balance Sheet:

-

Enough cash in our account to pay for four (4) months of expenses. Our assets have the same
value as our liabilities and equity combined, meaning the accounting equation is in balance.

The balance sheet shows a strong ability to pay off short term liabilities immediately if needed,
as well as a well-stocked inventory and enough cash on hand to cover at least four (4) months
of operating expenses. Ho’omaha pays its payroll and sales tax at the beginning of the next
month which is why we have liabilities in these accounts. Ho’omaha has only had one (1) loan
payment so far which is why the amount of long term liabilities is still close to $100,000.

Sales Forecast:

-

Total expected Gross profit at 363,190. Total expected units sold at 17,006.

Ho’omaha has predicted steady growth among all of our product lines, but larger growth
on our subscription boxes due to the expectation that with a purchase of our comfort
products, the customer will also sign up for an oil subscription box. The longer a customer
uses one of our comfort products the more likely they will be to stay signed up for our
subscription service, and the more they use our subscription box, the higher the probability
they will purchase additional comfort products. Our first month sales all came from our first
trade show. While our comfort products did not even come close to our expectations, our
subscription boxes exceeded them. After the first trade show, Ho’omaha decided that it was
necessary to increase prices on our products as well as lower our expectations for sales of all
products besides subscription boxes.

Profit and Loss Statement:

-

We are expected to have positive retained earnings in December

To assure accuracy and allow for easier interpretation of the data, we decided to track revenue
and expenses on a monthly basis. For future projected months, we used our sales projections
to estimate revenue and our budget to estimate expenses. We only have trade show sales with
revenue streams because at the moment we do not have any sales contracts or online sales to
give a basis for future estimates.

-

Our Bank Balance as of November 30th, 2020

