


Financial Write Up

Ho'omaha is starting off with a combination of funds, consisting of a small business
loan of $100,000, $20,000 in seed money, and $150,000 in angel investments for a total of
$270,000. Our company decided to take a loan out at a fixed rate of 5.25% so that we can pay it
back at the same rate every time, without incurring any large payment jumps that could come
with an adjustable rate. Ho'omaha has incurred $100,000 in liabilities due to the loan’s principal
amount. The loan is projected to be paid off through 60 payments over five (5) years. Also,
Ho’omaha will incur an estimated $13,915.90 in total interest from the loan so larger payments
may be made if our budget allows in order to lower the total interest paid. At this time,
Ho’omaha has not entered into any sales contracts with other companies or organizations,
however, we plan to enter into these deals by January of 2021.

As of November 30, 2020, Ho'omaha has made $58,749.42 in sales all coming from our
first trade show. Most of our sales are anticipated to come from future trade shows, with a
smaller amount coming from online sales and contracts. Our most popular item was our
subscription box which we sold in year long packages, and our most purchased comfort
product was our eco friendly pillows. We have used this data to create new bundles and trade
show specials in order to more efficiently meet the customer’s needs.

Sales projections have been obtained with the estimation that subscription boxes will
be our most sold item, due to our first trade show sales and consumer research. Our most
popular comfort product was projected to be our ultrasoft blanket from our consumer
research, however trade show sales suggest that our eco friendly pillows are purchased more
frequently. Projections for the subscription box are expected to rise steadily every month as
our subscribers are likely to stay customers, and seasonal specials will keep purchases
consistent year round. Due to the uniqueness of our product and the lack of many direct
competitors, Ho'omaha feels confident that it will be able to achieve these projections.

For our profit and loss projection, we have used our sales estimations to determine
revenue and our predicted monthly budget to determine operating costs. With our current
projections, Ho'omaha is expected to turn a reasonable profit by the end of our fiscal year. We
believe this is an achievable expectation due to our sales on the first trade show with expected
growth, as well as our market research.

To calculate our break-even point, Ho’'omaha averaged the costs and retail prices of
our four (4) products. We did this because it gives us an estimation of how much we need to
earn while also leaving us the flexibility to have different demands for each product. This way if
blankets are outselling pillows by a significant amount, neither product is being
misrepresented in the break-even analysis. In order to break even, Ho’'omaha must sell around
11,000 units of total product equating to around $360,000. We feel that this is achievable within
our first year here due to the projected sales exceeding the break-even point.



Based on our current financial projections and estimations, Ho'omaha is
confident in its ability to sustain a profitable business that will meet and exceed its
goals.

Break-Even Analysis:

Ho'omaha Break Even
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- The Break Even point is at $362,427.30

The average selling price of our products is $33, and our average cost per sale is $10.66 for a
profit margin of 67.7%. Our fixed costs were calculated from our projected profit and loss
statement for this fiscal year and totals $245,359.07. Our break-even point is at 10,983 units of
our averaged products sold, which can be broken down in many ways between our four (4)
different product lines. Because of our strategy to average the costs and retail prices of our
products together, a better way to judge our requirements to break even would be the dollar
amount of $362,437.30. With our current sales projections, we would hit that number by the
end of the fiscal year.



Balance Sheet:

Ho'omaha
Balance Sheset
As of Nowvember 30, 2020

Assets

Current Azcets

Cash 143,535

Other Current Assets 500

arrcounts receivable a

merchandise inwentory 71,288

Suppliss 500

Total Current Assets 215,E23

Fixed assets

Computers 7,345

Less: sccumulated depreciation

Furniture and fixtures 12,494

Less: accumulated depreciation

office equipment BES

Less: sccumulated depreciation

Total Fixed Asssts 20,705

Total Assets 235,528
Liabilities and Stockholders' Equity

Current Liakilities

Accounts payable

sales tax payable 3,843

salaries :-;'.-'a zle

Payroll tax‘pz y=hble 7,345

401(k} payzble

Other payable 3,843

Corporate tax payable

Total Current Lizbilities 15,033

Long Term Lizbilitias

Loan payehble 58,539 value of our Loan Payment
Total Liahilities 113 572
stockholders’ Equity

commaon stock, 510 par value, * # shares issued 150,000

Additional paid-in-capits 20000

In excess of par value

Retained earmings -47 D4

Total stockholdars' Equity 122 956

Total Liabilities and stockholders' Equity 236,526

- Enough cash in our account to pay for four (4) months of expenses. Our assets have the same
value as our liabilities and equity combined, meaning the accounting equation is in balance.

The balance sheet shows a strong ability to pay off short term liabilities immediately if needed,
as well as a well-stocked inventory and enough cash on hand to cover at least four (4) months
of operating expenses. Ho'omaha pays its payroll and sales tax at the beginning of the next
month which is why we have liabilities in these accounts. Ho'omaha has only had one (1) loan
payment so far which is why the amount of long term liabilities is still close to $100,000.




Sales Forecast:

Forecast Start Date

Ho'omaha Sales Forecast

Movember 1 2020

Year 1
Units Sakd Agtual Moy  Projsctsd Dec Projectad Jan Projscied Feb Projectsd Mar  Projscted Apr  Total Units Sold
Subiscriplion Boxes 1260 1400 1600 1800 F200 2400 10760
Pillaws &l 100 120 180 200 250 =i}
Blankets &7 ) 100 110 130 16C E4T
Stufled Animals 66 ) 100 110 130 16C BLE
0il Singles 53 =] 70 ] 120 130 523
Uit Prica Ay Unit Prica
Subscriplion Boxes 540000 £50000 £50.00 £50.00 550,00 550.00 S468.33
Pillaws £26.00 0 540,00 540,00 540.00 537.50
Blankets 2500 240000 S40.00 £40.00 540000 540,00 Sar.80
Stuffed Animaks 51600 £25.00 £25.00 £25.00 525.00 S25.00 52333
0il Singles S5.00 £10000 510000 £10.00 S10.00 510.00 3817
Sales Growth Rate Lwg Growth Rate
Subiscriplion Boxes % 1% 14% 19% 16% &% 14%
Pillaws [ 25% 20°% 25% 13% 5% 6%
Blankets % 19% 25% % 18% 3% 19%
Stufled Animals % 21% 25% % 18% 3% 19%
0il Singles [ 13% 1% B 13% B% 20%
Rawvanue (LAnits S0k~ Lt F.'-GE__' Total Revenua
Subscriplion Boxes £50.40 370,000 £80,000 365,000 510,000 £120,000 $525,400
Pillaws 52,000 £4,000 54,800 26,000 58,000 510,000 34,500
Blankets 51,675 £3,200 54,000 £4,400 55,200 56,400 24,875
Stuffed Animaks 35490 £2,000 £2,500 £2,750 §3,250 54,000 $15.450
Oil Singles 3265 SH00 3700 5800 51,200 51,300 54,965
Total Revenus 54,075 377,200 $58,500 5105400 $123,200 $135,400 $585.075
Unit COGE Lvg COGE
Subiscriplion Baxes £18.495 S18.85 S1B.55
Pillaws 511.75 31175 31175
Blankets 31146 31145
Stufled Animals 31.50 31.50 31.50
Oil Singles 5138 3136 31.38 3138
Margin Par Unit Lt Price - Lkt COGS) £vg Margin
Subiscriplion Boxes 521.056 £31.05 531.06 £31.05 S3M.05 531.05 520.38
Pillaws 51335 £28.25 2825 £28.25 S28.35 53325 82675
Blankets £13.56 £28.55 E28.55 £28.55 S28.55 528,55 S26.05
Stuffed Animaks £13.50 £23.50 £23.50 £231.50 S23.50 S23.50 S¥.B3
0il Singles S3.82 58.682 SBE2 5462 3882 3662 §7.79
Grozs Profit (Revenue - COGE ar Wargin Fer Uink = Linits Soid) Total Grosa Profit
Subscriplion Boxes £26.523 343,470 £40 680 354,645 568310 574,520 §31.438
Pillows 51,060 12,625 £3,360 £4 T3R8 55,650 T0E3 24,225
Blankets 3008 £2,734 52,855 £3,141 s3712 54,568 17 467
Stuffed Animaks 3891 £1,E80 52,350 £2,585 53,055 53,760 $14.51
Stuffed Animaks 5192 8517 3603 ETTE 51,034 51,121 54,243
Total Groes Prafit $28.451 348,579 $55,925 365,373 71672 66,151 $363,130

- Total expected Gross profit at 363,190. Total expected units sold at 17,006.




Ho’'omaha has predicted steady growth among all of our product lines, but larger growth
on our subscription boxes due to the expectation that with a purchase of our comfort
products, the customer will also sign up for an oil subscription box. The longer a customer
uses one of our comfort products the more likely they will be to stay signed up for our
subscription service, and the more they use our subscription box, the higher the probability
they will purchase additional comfort products. Our first month sales all came from our first
trade show. While our comfort products did not even come close to our expectations, our
subscription boxes exceeded them. After the first trade show, Ho'omaha decided that it was
necessary to increase prices on our products as well as lower our expectations for sales of all
products besides subscription boxes.

Profit and Loss Statement:

PROJECTED FIRST YEAR INCOME STATEMENT

Ho'omaha

For the Year ended April 30 2021

Actual October Actual November Projectad December Projectedlanuary Projected February Projected March Projected April

Sales
Business to Business Q Q Q Q Q 4] 4]
Trade Show Sales 0 58749.42 77200 88800 105400 123200 136400
Internet Sales. 0 0 0 0 0 0 0
Cost of Goods Sold' 0 25022.85 28621 32875 39027 45528 50249
GROSS PROFIT Yo - $  33,726.57 $ 48,579.00 §  55925.00 $ 66,373.00 § 77,672.00 $  86,151.00
Operating Expenses N
Salary (Office & Overhead] &  24,537.24 &  24,537.24 & 24,537.24 §  24,537.24 § 24,537.24 §  24,537.24 §  24,537.24
payroll (taxes, etc.]] §  7,34575 §  7,345.75 & 734575 § 734575 $ 7.345.75 $ 7,345.75 $  7,345.75
Advertising  § -8 -8 -8 -8 -8 -8 -
Renf &  1,000.00 §  1,000.00 $ 1,000.00 $ 1,000.00 $ 1,000.00 $ 1,000.00 $  1,000.00
utilitiess  $ 388.00 S 388.00 S 388.00 $ 388.00 S 388.00 $ 388.00 S 388.00
Interest & $ 437.50 $ 43111 § 42469 $ 41829 § 41176 $ 405.26
Other Expenses™  § S - S - S - S - E - = -
Miscellaneous  § -8 -8 -8 -8 -8 -8 -
Bansfits $ 141433 §  1,41439 $ 1,414.35 $ 1,41435 § 1,41435 § 1,41435 $§  1,414.39
TOTAL OPERATING EXPENSES' ~ §  34,685.38 §  35122.88 § 35,116.42 § 3511007 S 35,103.67 $  35097.14 $  35,090.64
NET PROFIT/LOSS BEFORE TAXES $ (34,685.38) $  (1,396.31) § 13,462.51 § 2081493 $ 31,269.33 § 42,574.86 $ 51,060.36
Income Taxes S - S - S - S - S - S - S -
NET PROFIT/LOSS AFTER TAX®  §  (34,685.38) $  (1,396.31) $ 13,462.51 $ 2081493 $ 31,269.33 §  42,574.86 $  51,060.36

Owner draw or dividends' 5 - 5 - 5 - S - 5 -
RETAINED EARNINGS ) S (34,685.38) 5 (1,396.31) & 13,462.51 § 2081493 § 31,269.33

- We are expected to have positive retained earnings in December

51,060.36

4 U

42,574.86

4 U

To assure accuracy and allow for easier interpretation of the data, we decided to track revenue
and expenses on a monthly basis. For future projected months, we used our sales projections
to estimate revenue and our budget to estimate expenses. We only have trade show sales with
revenue streams because at the moment we do not have any sales contracts or online sales to
give a basis for future estimates.
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Nov. 30, 2020 $143,534.69

- Our Bank Balance as of November 30", 2020




