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Company Overview

Temp-A-Ware is a growing company in the housewares industry that offers revolutionary heating/cooling
products for an improved dining experience. Using Temp-A-Ware´s products, our customers are able to make
their food their temperature, which allows for increased productivity and overall happiness. Our company is
designed not only for large restaurants and businesses but as well as families and individuals. Temp-A-Ware
operates out of Room 206 of Paul D. Schreiber High School, located on 101 Campus Drive. Temp-A-Ware
consists of 12 employees, with only 2 total working in our finance and accounting departments. Our company
registered as an S-Corporation in October 2020, which allowed us to receive a small business loan and get our
company off the ground.

Together as a company, we decided to contribute to fixing a problem that faces nearly everyone on this
planet. Food is something that is a necessity for man, and the temperature of that food can be just as crucial.
What Temp-A-Ware does is regulates the temperature in common household utensils to then heat up or cool
down the consumer's food or beverage. Through our innovative technology that sends radio waves through food
solids and liquids, our bowls and utensils change food temperature within minutes allowing customers to enjoy
their food at their temperature anywhere anytime.
Our products are revolutionary and have never been seen before. The industry of food temperature
regulation is slim to nothing, and that is why we see a clear path to become a predominant power in the market.
We have a variety of products that help us encourage our market to have interest in our company’s mission. We
offer a large variety of products ranging from a typical simplistic bowl to an Ice Cream scooper. This variation
proved to be extremely successful and led to many sales in our first trade show. To deal with food temperature
on the go, thousands of products exist to keep food trays hot or cold over extended periods of time including hot
plates, thermoses, coolers and more. Customers need a more convenient, cost effective solution. Our most
popular products that have sold in large amounts are our heating and cooling bowls, our smart charges, the kid
bowl, and our heating mug. People choose us because they know they will appreciate our products when they
leave the house in the morning. Our products improve the dining experience for people of all ages and are
affordable for the mass market.

Profit and Loss

Balance Sheet

Income Statement and Balance Sheet Review
Our balance sheet and our income statement provide us with a view of our actual performance on
profit/(loss) from operations and our financial position over the three months ended January 14, 2021. For the
period November 1, 2020 through January 14, 2021, we earned $209,586.78 in revenues and had a negative
net operating income throughout these three months. Our gross profit over that period was $125,752.07 which
represents a gross margin of 60%. Our fixed expenses for the total period were $170,893, which represented
39.7% of sales.
Our business was funded with $20,000 of seed capital received in October 2020. We funded $89,962
worth of inventory with accounts payable with 90 day terms in October 2020. We were able to continue funding
our business in November with a trade show that yielded $177,832 of cash along with deferred payment of
inventory and salaries payable. We’ve made approximately $31,000 in sales during the month of December.
Our application for a loan of $150,000 was approved in December 2020, which has since been used to reduce
accounts payable to suppliers and wages payable to employees. Our accounts payable total is fairly large,
because of our inventory and insurance that we purchased on account before we received the business loan.
We also have a salaries payable account due to our insufficient funds before the loan.

Bank Reconciliation Preparation and Review
Our bank reconciliation report serves to ensure that our balances in Quickbooks balance with the
balance in our Virtual Enterprise bank account. We made sure that when the transactions came into
Quickbooks we categorized them into their right accounts. We also checked these balances within our income
statement and our balance sheet as we sorted through our financial statements. Bank reconciliation statements
ensure that payments have been processed and cash sales have been deposited into the bank checking
account. Our bank reconciliation statements are balanced and normal from these past three months. Below
you can see that our balances match at $183,724.28.

Bank Balance

Internal Controls
We fully understand the importance of maintaining our internal controls. We have only two of our
employees running and editing our Quickbooks, our company CFO and our Accounting Manager, as well as our
CEO only being able to view reports and financial statements. We make sure the account is secure by only
letting two employees have access to editing numbers. Our Accounting and Finance departments are both
really small, with only two people running both departments. This has both of its benefits and harms -- with a
small number of employees able to edit but also a large amount of work. Our CFO runs meetings almost every
day which keeps her and the whole rest of the firm updated on what Finance and Accounting have been up to.
We ensure that every employee knows what’s happening in every department even if they are not in it. Both
members of the department have gained enough background knowledge and know what Quickbooks is all
about. We also know how to split the work. With only two employees it’s obviously either to designate tasks on
and off Quickbooks. The most important fact of separating the work however is knowing that it’s done. We set
up dates when each report or task should be completed so that the other Accounting employee and the
company CEO can ensure that the statements and the numbers make sense and are correct. We will ensure
that the numbers in Quickbooks match the numbers in our company bank account by always going back and
forth and ensuring that each number from our firm bank account is being placed in the right characteristic and
account on Quickbooks. Sometimes, we will also check to see if our basic Accounting equation is balanced as
well, especially on a balance sheet.

