
1

Financial Overview

Instagram: umami_ve
Tiktok: umami_ve

Email: umami.ny@veinternational.org
Website: https://umamive.wixsite.com/umami

 

2022-2023

"Here to Feed When you Need"



Table of Contents

 
C o m p a n y  O v e r v i e w  &  F i n a n c i a l  H i g h l i g h t s . . . . . . . . . . . . . . . . . . . . 2

                   
                                                                                              

B r e a k  E v e n  A n a l y s i s . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 4
                                                                                                        

                                                                                                                                                
B a l a n c e  S h e e t  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  5

 
 

P r o f i t  A n d  L o s s  S t a t e m e n t  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 6
   

 
S a l e s  P r o j e c t i o n s  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 7

 
 

C a s h  F l o w  &  F i r m  B a n k  A c c o u n t  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 8
 
 

01



 

C o m p a n y  O v e r v i e w  
&  

F i n a n c i a l  H i g h l i g h t s
Founded in October 2022, Umami is an LLC Corporation at Fort Hamilton High School in Brooklyn,
New York. As a flow-through entity, employees of Umami are exempt from any business-related
debts and lawsuits, protecting them from liability and relieving them from double taxation.
Umami encourages and educates adolescents to develop a healthy lifestyle by delivering
culturally diverse, nutritious, and freshly cooked meals. Umami is a convenient way to fulfill their
dietary needs while accommodating their busy schedules.
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Umami is a food delivery service that sends freshly cooked meals to the consumer's doorstep.
With the guidance of a professional nutritionist, Umami prepares and ships meals packed with
the necessary nourishment for a healthy growing teen. Through our partnership with
International Kitchen, a local ghost kitchen located in Brooklyn, Umami can offer customers an
array of culturally inclusive cuisines. Our self-heating packaging provides consumers with a new
and innovative way to heat food conveniently without additional appliances. Through Umami's
services, we provide adolescents with a convenient way to develop a healthy lifestyle. Umami
sells its meals for an average price of $15, shipping included, supplying adolescents with
restaurant quality meals that are affordable.

Umami was initially capitalized through $20,000 in seed money, and $150,000 in equity
financing. We were fortunate enough to generate $450,000 from our school in November 2022,
purchasing meals for students events and teacher professional development day. After that
sale, Umami began to generate sales through our website and tradeshows.

Out of Network Sales

Trade Show Revenue

Online Sales

$450,000 (91.1%)

$23,231.94 (4.7%)

$20,668.49 (4.2%)

As of November 30, 2022
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Sales projections have been obtained with the estimation that each month sales will increase
by 10%. These projections were based on Umami's sales from our first trade show and
consumer research. After an overview of sales made from November, it is suggested that our 5
meal bundle subscription are purchased more frequently. The projections for all subscription
boxes are expected to rise steadily each month, in hopes our subscribers will continue to invest
into Umami. Due to the uniqueness of our products, Umami is more than confident that we will
be able to reach these sales projections

For our profit and loss statements, to calculate our
projected sales for the fiscal year, we used the sales
revenue made in November to estimate our operating
costs for the following months.  Looking at our
projections, Umami expects to have a profit of $260,000
by the end of the fiscal year. We believe our projected
sales will be achieved due to the success of November's
total sales.

To calculate our break-even point, Umami first averaged the cost of all the bundles offered  
 and took the cost of goods sold per unit. In doing so, we could calculate how many sales we
intend to sell per month, while also taking into consideration the expenses of our costs of
goods sold per month. In order to break even, Umami must sell about 63,000 units which
equates to around $957,000 in revenue. We feel that this is possible to achieve within our first
year due to the sales made at the end of November 30, 2022 having exceed the projected
amount.

As of November 30, 2022, Umami has made a total of $493,900.43 in online sales, our first trade
show, and our Out-of-Network sale. From Umami's total sales, our most popular item is our 5
meal a week bundle which provides the consumer with a subscription of 5 fresh prepared meals
per week. Starting in December 2022, Umami will begin contributing 1% of all sales to City
Harvest, a non-profit organization that aims to end food insecurity in New York through
collection of food waste from restaurants, bakeries, and cafes. 



We break even at
63,825 units!

B R E A K  E V E N  A N A L Y S I S
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Creating a break-even analysis allows Umami to set realistic goals. The average selling price is $15.00, with an
average cost of goods sold per sale being $9.75. Our annual fixed costs are $765,902.80. That produces an
average profit rate of 80%. To calculate our variable costs, we took the average cost of goods sold per sale and
multiplied that by the number of units sold. This represents a gross profit margin of 80%. Every month, Umami has
fixed expenses that involve our salaries, rent, payroll tax, advertising, insurance, supplies, and utilities.
Throughout the fiscal year, our company will end up spending about $127,000 on fixed expenses per month. We
have projected to sell 10,694 units per month. Based on these figures, we project that we will break even in April
2023 at 63,825 units, which equates to $957,378.50 in sales. We end up breaking even in 5 months. 
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Umami’s balance sheet expresses a strong ability to settle the company's liabilities and debts
immediately if needed. Umami is more than capable of covering at least the next four to five months
of operating expenses.  Throughout the rest of the fiscal year, Umami will have a gradual increase in
total projected sales. Although our cash asset has slightly dropped month over month we generated a
majority of sales from Out-of-Network contracts. By April, Umami will no longer rely on Out-of-
Network contract sales and instead on online sales (including trade shows). Throughout the fiscal
year, Umami can use up to $1,462,336 in Out-of-Network sales. Being fortunate enough to make the
Out-of-Network sale, we were able to plan accordingly with the remaining amount. In December, we
plan to sell at least $90,000 in Out-of-Network sales per month. However, after an executive review,
we decided to sell an estimated $230,000 in Out-of-Network sales to use the remaining $922,336.20
over the rest of the fiscal year. 

B a l a n c e  S h e e t  H i g h l i g h t s



As of April 2023, Umami projects an estimated $1,727,593.76 in total sales revenue for the
month.  In November, the company produced a total of $493,900 in total sales revenue. But the
majority of the sales were made through the November Out-of-Network sale. For the rest of
the fiscal year, Umami plans to make a smaller sale of $90,000 off of Out of Network sales in
December, but in the following months, we want to make a larger sale of $230,584. Observing
"other" expenses, Umami invests in a Nutritionist quarterly, the Nutritionist advises the
company on the nutritional needs of adolescents. For each trade show Umami participates in,
the company must pay $5,000 which are also included in our "other" expenses.

P R O F I T  A N D  L O S S  S T A T E M E N T
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*Although the $450,000 Out-of-Network sale was made in October, the meals weren't supplied to the buyer till
November 2022
*For the months of January, February, and March, Umami will not be participating in any trade shows. 



Umami projects steady growth in the meal preparation market. We aim to meet our Units
sold in revenue monthly, and our gross profit will steadily increase. Our Out-of-Network
contract currently makes up majority of sales, while direct sales and trade show sales
follow. However, due to Umami not having any trade shows in January, February, or March,
sales are based solely on direct and Out-of-Network sales.

S a l e s  P r o j e c t i o n s
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C a s h  F l o w

Citations

U m a m i ' s  F i r m  B a n k  A c c o u n t  B a l a n c e

As of November 30th, 2022, Umami holds $521,306.34 in its firm bank account 
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https://www.fortunebusinessinsights.com/food-service-market-106277
https://brandessenceresearch.com/food-and-beverage/prepared-meal-delivery-industry-market-industry-analysis
https://www.grandviewresearch.com/industry-analysis/meal-kit-delivery-services-market
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