
Flotsam & Jetsam
“Transforming the Oceans Trash to Treasure”
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 million 
tons of plastic & more

annually end up in the ocean  

Problem
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F&J HR Team

Micah Choe
VP of HR

Ananya Sheth
COO VP of Comms

Nolan Tran
CEO

Sydney Madolora 
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Advocating for cleaner
oceans through sustainable

and authentic jewelry.

Our Mission
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Company Culture

Open-ended way communication

Advocating for employee success

Maintaining productivity and civil

conduct

Diversity, Equity, Inclusion
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F&J Core Values
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Each one of our customers is a treasure. 



F&J Core Values
DEI Policy

Diverse personnel reflective of our

diverse customers

Feedback without fear of retaliation

Inclusive bonding activities

Remove bias in the workplace
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Monthly HR Training



Core Policies

Collaboration Policy - pg. 6

Strong encouragement of teamwork 

Frequent feedback from peers

Flexible department structure - pg. 6

Encourages a joint company effort
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Core Policies

Flexible hiring policy - pg. 6

Merit based hiring

Takes into account collaborative abilities

Employees are given more responsibility - pg. 5

More ability to affect their company

Assoicates work with VP’s as equals
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Aligning with California Labor Laws, violating company policies

will result in disciplinary action according to the severity - pg. 12

May include:

Referrals

Termination

Core Policies
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Employee Evaluations
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Employee Evaluations
1 Unsatisfactory Quality of Work

2 Below Expectations

3 Meets Expectations

4 Exceeds Expectations

5 Outstanding

Quantity of Work

Attendance & Punctuality

Initiative

Interpersonal Skills
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Employee Evaluations
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Human
Resources

Associates VPs Chief Officers

SMART Goals

VPs Chief Officers Chairman



Employee Evaluations

Benefits
Allows for reflection from
employee and supervisor

Potential increases in
monthly salary

Process
Long-term and short-term
goals
Grievance redressal policy
Promotions
Upper management
evaluations
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Company Communication
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Company Communication

Heavy Focus On:
Clarity and Conciseness
Professional Tone and
Courtesy
Timely Response Rate
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Employee of the Month
Certificate
Company Award Memento
$600 bonus

Employee Morale
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Employee Morale

Vice presidents:
Nominate an employee
Provide justification for
their choice
Final choice is decided
by vote amongst
leadership

F l
ot

sa
m & Jetsam



Employee Morale

Team Building Games
Occurs 1x a month
Collaboration within
department 
Mixed company groups 
Feedback forms
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North Hangar Fire
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Company Beach Clean-up & Bonfire

Celebrating hard work 
Connecting back to our mission
Serving local community

Community Engagement



“Transforming the Oceans Trash to Treasure”
Thank You!



1

of girls say  they wear
jewelry daily 

of teens say they wish sustainable
jewelry was more accessible

Identifying the Problem
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Company Bonding
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Mid Performance Evaluation
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DEI - Presentation
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Framework for Goal-Setting

Setting SMART Goals

Specific, Measurable,

Attainable, Relevant, Timely

Monthly Planning/Progress Logs
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Conflict Resolution

1) Incident Report

2) Conflict reported and addressed by

VP

3) If conflict escalates, reported to CEO

4) Last stage is intervention by Chairman 

HR Conflict Resolution training

One-on-one meetings

Encourage compromise,

respect, active-listening
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Reflection and Feedback
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HR Newsletter


