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Company Overview

Edaptaware, is an educational software company powered by the core of Artificial Intelligence,
focusing on revolutionizing education by personalizing and adapting learning experiences for students.
Students don’t engage with their learning. High workload combined with the limited student-teacher
interaction within lecture settings leaves students bored and frustrated. This leads to a lack of interest in
learning material. Often, students don’t meet their needs in typical class formats -- then stress,
disengagement and apathy are sure to follow. To help, parents either pay for expensive private tutoring or
have to deal with “easy” anti-learning shortcuts. At the root of all these issues lies a lack of personal
education. Individual attention to each student’s needs can engage students, motivating them to learn for
the sake of learning. Currently, personalized education is a big ask. On average, students can expect to
spend $45 per hour of individualized instruction, self-study efforts cost hours of time and increase stress
by 48%, and newer Al-based alternatives draw skepticism, often leaping right past education to get to the
answer. EdaptaWare created Tulip, an affordable, digital tutor powered by artificial intelligence that
ensures students learn their way. Tulip helps students understand their textbooks and lectures by
generating personalized study materials promoting learning without giving away answers. By simply
uploading a lecture, notes, or textbook, Tulip can help students study, plan a healthy schedule, and can
adapt to their learning needs. Unlike previous Al tools, Tulip doesn’t simply give answers, it guides
students with personalized step-by-step instructions that match the student’s learning styles and adapts
problem difficulty.

EdaptaWare operates in the educational services and software markets. The market value of
educational services is $2.2trillion in the real world. Through 2028, sector revenue will continue to
increase at a CAGR of 1.0% to $2.3 trillion. In the software industry, we operate in the application
software industry which had a market revenue of $237.60 billion in 2023. Overall, the industry has a
CAGR of 5.9% reaching $482.90 billion ir,2023, with a profit of 31.0%, projected to grow at a CAGR of
2.9% until 2028 reaching $556.50 billion. The slower CAGR is a result of cyberattacks and investor
uncertainty. However, both issues are solvable. EdaptaWare accounts for these by having multiple
software developers who can consistently make changes and improvements to the software. Additionally,
since the Tulip software does not rely on outside sources to generate materials and the only sources are
what the student uploads, the product has a minimal risk of cyberattacks. Artificial intelligence provides
an opportunity for growth in this industry, resulting in low wage costs and increasing software usability
with applications. These values show that both the industries EdaptaWare is operating in have the
potential for growth at a fast pace. The generative Al technology is also critical to improving productivity in
the corporate sector. Research by McKinsey & Co., shows that the technology could add approximately
$2.6 trillion to $4.4 trillion annually in the global economy making AI’s impact increase to 40%.
Additionally, generative AI could increase labor productivity from 0.1 to 0.6% annually, which is where
EdaptaWare comes in. In order to have a strong competitive advantage in the market to increase
productivity in the corporate sector, EdaptaWare has signed contracts with Chevron and Horizon
Hospitality. These contracts give us the opportunity to have an idea of the market and base research and
development of future products on these contracts, so that they are well positioned to be utilized in the
corporate sector. This also results in us having strong relationships with corporations early on that can be
of advantage to us later. Rather than simply replacing employees, our Tulip will enhance employee
productivity, putting us in a strong position to expand in not only schools but also corporations.

Despite GDP recovery in the wake of the pandemic, real income has only recovered by 0.2%, leaving
parents with diminished disposable income. However, both education spending and subscription software
are defined by inelastic demand, making the industry resilient to downturns. EdaptaWare keeps
affordable pricing for its Tulip software ensuring that consumers are able to afford education tools rather
than having to pay almost $50 for simply an hour of tutoring.




Financial Highlights
EdaptaWare began operations in November filing as an S-corporation to avoid double taxation
with a $150,000 loan from VEI at a fixed rate of 10.50% for five years and $200,000 in equity;
$150,000 from three angel investors in exchange for 10% equity each and $50,000 from VEI for
another 10% equity. The remaining 60% of the company is owned by the original fifteen employees.
EdaptaWare follows a circular organization structure with the chiefs running their respective
departments. The company does not function as a brick and mortar store, but rather focuses on
online website sales, out-of-network contracts, and trade show sales, both in-person and online, to
generate revenue. Tulip Teams

_ _ 1.7% Tulip Plus
The company has signed five out-of-network | 1.2%

contracts, both with educational institutions and EdaptaBook
corporations, generating $272,561 in revenue.
EdaptaWare has also attended four trade shows in
the past three months, resulting in most of our
revenue. In total, we are projected to accumulate
[blank] in gross revenue. Over the months, there has
been an increase in our monthly gross revenue, with
our recent months (January and after) being more
successful in bringing in profit after the change in Edaziioc’k T"lil’_’&“e
products from software and tablets to just software. 46.2%

In total, EdaptaWare is projected to generate just Revenue Breakdown by Products
under $1.04 million in revenue. (actuals through January)

Tulip Al
48.7%

EdaptaWare is projected to have a gross profit margin of 93.65%.The high gross profit margin is
a result of our low material costs for the software, not including the payroll of the software
developers. Given our high revenue and low cost of goods sold, our net income is projected to be
$139,860. EdaptaWare also predicts its net income ratio to be 14.04%. This is lower than the
industry average of 14.40% because we are a start-up.

In order to ensure applications from school
Revenue Generated by Contracts children to executives, EdaptaWare has signed a
sop00 D Tehewren R CSUBworkenospitally # Kumen variety of contracts with Chevron, Horizon Hospitality,

$60000 Kumon, California State University Bakersfield (CSUB)
$50,000 and the Kern High School District (KHSD) to provide
$40000 our product to them. These contracts are just a small
$30000 I step into our development of future products and

$20000 creating a stronger customer base.

Total Revenue (in dollars)

$10,000

$0

November December January February* March* April*

Months Expenses v. Revenue (November ‘23-April ’24)

= Expenses  m Revenue

EdaptaWare’s return on invested capital is §250,000
69.93%, after analyzing the values as of January 31,
2024. This indicates that the company has been

successful in utilizing its capital (shareholders’ equity) o000
to make financially sound decisions that benefit both | & so000
the company and its shareholders, proving the o000 I
company to be a safe investment.
so M NI R SO A
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*Projected values are used for these months.




Break-Even Analysis
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$57,332.00
$85,998.00
$114,664.00
$143,330.00
$171,996.00
$200,662.00
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$257,994.00
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$315,326.00
$343,992.00
$372,658.00
$401,324.00
$429,990.00
$458,656.00
$487,322.00
$501,655.00
$515,988.00
$544,654.00
$573,320.00
$601,986.00
$630,652.00
$659,318.00
$687,984.00
$716,650.00
$745,316.00
$773,982.00
$802,648.00
$831,314.00
$853,386.82
$859,980.00

$0.00
$766.00
$1,532.00
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$4,596.00
$5,362.00
$6,128.00
$6,894.00
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A break-even analysis was formulated in
order to accurately predict EdaptaWare’s
profitability. Since the price points of our
products and weight of sales were similar,
we used the regular average to calculate
the company’s break-even point rather
than using weighted average. In order to
calculate the average selling price, we
divided the total revenue, from projections
and contracts, by the total number of units
sold. This resulted in an average selling
price of $143.33. The average cost per sale
was calculated by determining how much
each product cost and taking an average of
those values. This resulted in an average
cost per sale of $3.83. These calculations
bring us to the conclusion of a 97.33%
profit margin.

Using our current contracts and our
projections for future trade shows,
EdaptaWare is predicted to break even at
5,954 units sold, or $853,386.82 sales
dollars, which covers EdaptaWare’s
cumulative fixed and variable costs of
$830,563 dollars. Taking into account all
the projections in the profit and loss
statement, our team came to the
conclusion that the company would
confidently break-even in the month of
March with the gross revenue from trade
shows and out-of-network contracts.




Balance Sheet

EdaptaWare’s balance sheet reflects the company’s assets, liabilities, and shareholders’ equity as
of January 31, 2024. EdaptaWare holds a large amount of cash in the bank, which is a result of our
success at both online and in-person trade shows, especially our state trade show in January. In
addition, after the removal of the EdaptaBook, we were able to reduce our COGS (cost of goods sold),

increasing our profit margins.

As of January 2024, EdaptaWare has a
current ratio of 8.59 and a quick ratio of
8.44. The high quick ratio indicates that we
can instantly get rid of its current liabilities,
although this is significantly higher than the
industry average of 1.1 because of our cash.
The high current ratio indicates that the
company is in a strong position to pay the
company’s short-term obligations along with
covering any unexpected liabilities or
expenses. Being a software as a service
(SaaS) company, we do not hold many fixed
assets but rather have more current assets.
These assets are the most liquid, which
means that we can easily use the cash to
overcome any expected difficulties or
expenses, but also deal with current
liabilities. The current ratio is higher than
the industry average of 1.2 because of the
high amount of cash we have at hand.
Although the company could be using its
cash to pay off debt faster, we found it more
important to keep the money on hand in
case of any unexpected liabilities or market
downturns.

In order to not hold our cash idle, in the
next year, we plan to expand the company’s
marketing budget to market more to college
students and parents. Additionally, being in a
fast paced industry, we’ll be able to use the high
amount of cash to increase research and
development of our current product and new
products for more corporate applications.
Moreover, EdaptaWare has a working capital of
$390,461, which is sufficient to finance future
operating expenses, long-term liabilities, COGS,
and more to proceed growing the company.

EdaptaWare
Balance Sheet
As of January 31, 2024

Assets

Current Assets
Cash

Accounts Receivable
Merchandise Inventory
Supplies

Other Current Assets

396,381.29
0.00

0.00
7,674.49
41,407.71

Total Current Assets

Fixed Assets
Computers
Furniture and Fixtures
Office Equipment
Equipment
Depreciation
Total Fixed Assets
Total Assets
Liabilities and Equity
Current Liabilities
Accounts Payable
Loan Payable
Sales Tax Payable
Salaries Payable
Payroll Tax Payable
Total Current Liabilities

Long-Term Liahilities
Loan Payable

445,463.49

7,799.84
5,954.92
8,150.00
4,981.79
1,950.00

28,836.55

474,300.04

0.00
38,689.08
13,129.00

0.00

0.00
51,818.08

141,859.96

Total Long-Term Liabilities

Total Liabilities

Equity
Common Stock (310 par value)
Seed Money (VE)
Angel Investors
In excess of Par Value
Retained Earnings

141,859.96

193,678.04

50,000.00
150,000.00
0.00
80,622.00

Total Equity
Total Liabilities and Stockholders’ Equity

280,622.00
474,300.04

EdaptaWare utilizes both debt and equity financing, meaning that we raise capital through the sale
of shares along with borrowing money from a lender. However, we have a debt-to-equity ratio of 0.69
(meaning that the company has $0.69 in debt for every $1.00 in equity), indicating that the company
relies more heavily on equity than debt making our company a safe investment and reducing the risk of

the company incurring losses.




Profit and Loss Statement

EdaptaWare’s profit and loss statement details its projected and actual monthly revenue
and expenses. As of January 2024, EdaptaWare has generated $518,394 in revenue. Given our
high revenue and low cost of goods sold, as a result of only having to pay for cloud storage, our
gross profit margin is projected to be 93.65%. Dividing our net income, $139,860, by our gross
revenue, $1,048,393, our net income ratio is projected to be 14.04%.

The company underwent a change in products in December. EdaptaWare started off with
the EdaptaBook (a tablet) being the main product of the company. We were also selling software
that provided consumers with the same features as the EdaptaBook. However, after looking at
trade show sales from the first two months, we determined that the sales from the EdaptaBook
were not worth the cost as the product didn’t help solve our mission of increasing accessibility.
Another tablet costing $499 was not more accessible or feasible for our target market of high
school and college students than a software that was less than half the price for the entire year.
Rather than continuing with the EdaptaBook and three different software versions, we decided
to develop a software that combined all of the features instead and discontinued the
EdaptaBook and other three software versions.

Another reason for the discontinuation of the EdaptaBook and the three software versions
was our pricing model and how we wanted to establish our customer base. Instead of having
three different softwares at different monthly prices, we decided to use a productive pricing
model. We wanted customers to have long-term adoption, as it would put us in a strong position
financially along with keeping a strong customer base. Month to month EdaptaWare’s Tulip,
costs $39.50. Our “School Year” Deal makes Tulip available for 10 Months at $22.50 per month.
Finally, our best value option is a full year subscription with annual auto renewal for $19.50 per
month. Additionally, our 10 months and 12 months subscriptions offer a 15% discount when the
subscription is paid for in full, which because of the way VE is set-up, is the model that we
follow.

EdaptaWare also had an increase in net salaries from the month of November to
December. This was a result of us hiring another software developer in the month of December.
After deciding to switch our products to just the software and establishing a projected increase
in the number of software subscriptions sold, the company found it necessary to hire another
software developer to account for this change. Additionally, the company projected signing
multiple out-of-network contracts between December 2023 and January 2024, so another
software developer on our payroll was the most feasible solution to address any changes in the
software.

The company also recognizes the skepticism around AI in education, especially by parents.
To overcome this, EdaptaWare spends approximately 10% of its projected revenue on
marketing, or $117,000, in the fiscal year. Since the people buying the product are the parents
of the consumers, our marketing team utilizes influencer marketing on Facebook and Instagram
to market directly to parents, where the influencers are paid per post. The company spends
about $9,750 a month on advertising through influencer marketing on social media.

Test-score gaps between low vs.high-poverty schools grew by approximately 20% in math
and 15% in reading during the 2020-21 school year:In light of this, EdaptaWare is committed
to donating 5% of our net profit to under-served youth in the form of free Tulip software to aid
the difference in test scores.




Profit and Loss Statement

EdaptaWare
Profit and Loss Statement

November December January February March April
(Actual) [Actual) (Actual) (Projected) (Projected) ({Projected)

EdaptaBook $92.220 $38,900 30 50 30 $131,119
Saoftware $106,332 371,747 $190,000 $175,000 $165,000 $912,181
Tablet Case $2,735 $2,358 30 50 30

Gross Sales Revenues $201,287 $113,005 $190,000 $175,000 $165,000

Shipping
Ground Shipping $2.316

Packaging
Materials

Edaptabook (Tablet)

Tablet Case

Tulip Core

Tulip Plus

Tulip Teams

52,578
3534

$15,390
$638

L8888 88
E8B88E B8

§12,168 56,113 $11,147 $10,988 $12,214 §11,953

$189,119 $104,892 $192,955 $179,013 $162,787 $153,048
93.96% 92.82% 94.54% 94.22% 93.02% 92.76%

Federal
State
FICA--Social Security
FICA--Medicare
S0 (State Disability Insurance)
Met Salaries
Rent
Utilitias.
Common Area Operaling Expenses
Telephone & Internat
Water
Gas and Electric
Security
Trade Show Fees
Travel
Depreciation
Maintenance and Repairs
Office Supplies
Cleaning Supplies
Safety Supplies
Customer Aquisition
PPC Ads
Website Ads
Influencer Marketing
Insurance
General Liability $1,000 £1,000 56,000
Workman's Comp $1,352 $1.352 58,112
Health Insurance . 54,260 £4,260 525,560
Cyber Security 5901 $901 35406
Accounting and Legal 1 56,000 $6,000 536,000
Data Privacy v . $4,500 54,500 $27,000
Loan Interest 51,245 §1,227 £8,831
Research and Development f $2,500 $2,500 $15,000
Banking Fees $1,500 $1.500 §7.500
Sales Tax (7.25% per VEI Model) 5 $13,129 $13,775 574,445
Total Operating Expenses $117 465 $127.801 $134,014 $133,243 $169,100 $832,349

§7.467
$4,380 £30,224
$3,858 526,641
$902 36,231
$628 54,340
$41,191 £268.415
$4,000 § $28,000

Sgeserese

e

$1,200 $6,400
3205 $1,230
5100 $100 $600
$1,900 511,400
$100 $100 $600
$500 $500 50 $1.000
S0 $900 0 $30,900
54,050
$700 §T00 700 $4,200
$650 $650 $650 $3,900
$500 $500 $4,000
$1,100 $1,100 $17,800

BEEBEBEBELEEEE

$3,900 £3,900 $23,400
§5.850 $5.850 §35,100
$9,750 9,750 $58,500

ges

Mat Income $71,653 $65,154 $44,998 -§16,053 $149 463
S-Corp Tax (1.5%) 50 50 50 §2,242
Meat Income (after S-Corp Tax) $0 $0 $0 $147.221
Donations (5% of net income) 50 50 50 $7,361
Met income (after donations) $0 $0 §139,860
Shareholders’ Distributions 50 50 $139,860
Net Income (after shareholders® distributions) $71,653 50




Cash Budget

Description
Cash Balance at Beginning of Period $320,613.77

Orlline Trade Shows $000  $125.020.00 $0.00 I $125,000.00 $0.00 $0.00|  $250,020.00
In-Parsen Trate Shows $0.00 57131200 $91.08845  $135488.12 $0.00  $130,000.00 $00.00000|  5517808.57
‘Wab Sobes $0.00 $4.955.00 51,800.00 $5.500.00 $6,000.00 55,000.00 $5.500.00 $28,755.00
Qui-ol-Metwark Coniracts
csus $0.00 50.00 $0,00 $13.272.19 §13.272.19 $13.27219 5$13.272.19 $53,088.76
Kumon £0.00 50,00 $3,612.95 £3.632.95 £3.632.95 5$3,632.95 £3.632.85 §18,184.75
KHSD £0.00 50.00 $0.00 52249560 $22.40569 52249560 522,495 69 %80,082.76
Chevron $0.00 50.00 $16.473.60 $16.473.60 $16,473.60 $16.473.60 516.473.60 $92,368.00
Huorizon Hospitality 0,00 50,00 £0.00 57.235.38 §7.239.38 57.239.38 57.235.38 528,957.52
Lodin Proceds $150,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00|  $150,000.00
Investary Proceeds. £150,000.00 50,00 £0.00 50.00 £0.00 $0.00 S0.00 S150,000.00
Saved Mondy $50.,000.00 30.00 50000 $0.00 50,00 40.00 50,00
Orthar $0.00 50,00 $0000 $0.00 $0.00 $0.00 50,00/
Total Reciepts $201.287.00 §204.101.93 $194,113.81 5198,113.81 S158.613.81
Beginning Balance + Cash Receipts $525,326.36 $533,715.70 $580,434.90  $646,103.10
Payments:
Cost of Goods Sold $19.262.86 $23,330.87 i . | 542.563.73
Shipping
Ground Shipping $1.577.00 526200 | L . | 51,839.00
Packaging $356.00 $179.00 I 1 $535.00
Materials
Tulip Core £237.00 559,00 | . | $266.00
Tulip Plus $0.00 $149.00 $83.00 $0.00 $0.00 50.00 $0.00 $232.00
Tulip Teams $245.00 $168.00 $0.00 $0.00 $0.00 $0.00 $413.00
Tablat $0.00 $8.058.00 57.332.00 50.00 $0.00 $0.00 50,00/ $15,350.00
Tablet Case $87.00 $32.00 $0.00 $0.00 $0.00 $0.00 $839.00
Tulkp Al $0.00 50.00 $0.00 £11.147.00 $10,988.00 $12.214.00 $11.953.00 546,302.00
Salaries Expenses
Hed Salaries £0.00 541,191.00 $45,445.00 $45.445.00 $45,445.00 $45,445.00 $4544500| 52688.416.00
Payroll Expanses
Faderal £0.00 E7467.20 58,819.20 £6.819.20 £8,819.20 56,819.20 £8.819.20 $51,563.20
State £0.00 £4,380.13 55,168.80 §5.168.80 45,168.80 55.168.80 $5.168 60 530,224.13
FICA-Social Security $0.00 $3.858.05 $4,556.59 54,556 55 $4,556.59 54,556,559 $4.556.59 $26,641.00
FICA-Medicare £0.00 $802.28 $1,065.65 $1.085.65 $1,065.65 51.085.65 $1.065.65 $6,230.54
S0 (State Disability Insuranca) $0.00 $628.40 4228 §742.26 $742.28 §742.28 §742.28 $4,339.89
Rent £4,000.00 £4.000.00 54,000.00 £4.000.00 $4,000.00 54,000.00 £4.000.00 $28,000.00
Utilities
Caommon Area Operating Expenses $0.00 $1,200.00 $1,200.00 51,000.00 $1,000.00 51,000.00 $1.000.00 56,400.00
Talephone & Intemt 50,00 5205.00 S205.00 S205.00 205,00 S205.00 £205.00 §1,220.00
Wit $0.00 $100.00 $100.00 $100.00 $100.00 $100.00 $100.00 $600.00
Gas and Electric $0.00 $1.900.00 51,900.00 $1.600.00 51,900.00 51.800.00 $1.900.00 511,400.00
Socurity £0.00 £100.00 £100.00 S100.00 £100.00 £100.00 £100.00° $600.00
Trade Show Fees $0.00 $500.00 $0.00 $0.00 $500.00 $0.00 $0.00 $1,000.00
Travel $0.00 50,00 55,000.00 50.00 $0.00 5500.00 £25.000.00 $30,900.00
Fixed Assets
Computers 5770984 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 §7.700.84
Equipmant £4.581.79 S0.00 £0.00 S0.00 £0.00 $0.00 S0.00 $4,981.79
Furniture & Fixtures $5,954 92 $0.00 $0.00 $0.00 $0.00 30.00 $0.00 $5,954.92
Maintenance and Repairs 50,00 £700.00 ST00.00 S700.00 $700.00 S700.00 $700.00! 54,200.00
Orffica Supplies $0.00 $650.00 S650.00 SE50,00 $650.00 S650.00 $650.00 §3,900.00
Cleaning Supplies $0.00 $1,000.00 $1,000.00 $1,000.00 $1,000.00 $1,000.00 $1,000.00 $5,000.00
Salety Supplies 50.00 $1.100.00 §1.000 $1.100 51,100 £1.100 51,100 §6,500.00
Customer Agussition
PPC Ads £0.00 £3,900.00 $3,800.00 $3.800.00 $3,900.00 $3,800.00 $3.900.00 $23,400.00
Wabsite Ads $0.00 £5,.850.00 55,850.00 £5.850.00 55,850.00 55.850.00 $5.850.00 $35,100.00
Affiate Marketing $0.00 $9,750.00 $9,750.00 $9,750,00 $9,750.00 $8,750.00 $9,750.00 $58,500.00
Insurancea
Genaeral Liability $0.00 $1.000.00 $1,000.00 $1.000.00 $1,000.00 $1.000.00 $1.000.00 56,000.00
Workman's Comp £0.00 $1.352.00 $1,352.00 $1.352.00 $1,352.00 $1.352.00 $1,352.00 $8.112.00
Health Insurance $0.00 §4,260.00 54,260.00 §4_260.00 54,260.00 54.,260.00 §4 260.00 $25,560.00
Accounting & Logal Feos $0.00 £6.000.00 56,000.00 S6,000.00 56,000.00 56,000.00 £6.000.00 $36,000.00
Data Privacy £0.00 £4,500.00 $4,500.00 $4.500.00 $4,500.00 $4,500.00 $4,500.00 $27,000.00
Banking Fees $0.00 50.00 51,500.00 $1.500.00 $1,500.00 51.500.00 $1.500.00/ 57,500.00
Loan Payments
Loan Principle $1.911.59 £1,928.32 51,945.19 §1.062.21 %1,.970.38 51.996.70 52.014.17 $13,737.58
Loan Interest 5$1.312.50 §1.29577 51.278.90 $1.261.88 §1,244.71 5122739 $1.200.92 56,631
Sales Tax (7.25% per VEI Model) \ £0.00 $14,553.00 $68.299.00 £13,120.00 F13,775.00 524.851.00 E74,447.00
S-Corp Ta {1.5% of net incoma) I $0.00 $0.00 $0.00 $0.00 $0.00 $0.00/ $2,241.95
Donations (5% of net income aflar tax) $0.00 £0.00 $0.00 $0.00 $0.00 0,00/
Total Payments $169,027.48 $142,505.61
Cash Balance at End of Parlod: $329.613.77 5447 989.29
Net Increase or Decraase in Cash -$56,022.48 $51,608.20

EdaptaWare's cash budget permits our team to precisely represent each exchange made
with the revenue and expenses. The cash budget details the company’s actual income from
November to January and projected income from February to April. After December, the material
costs of the Tablet, the three software plans (Tulip Core, Plus, and Teams), and the tablet case
returned to $0.00 due to the discontinuation of these products. After December the shipping and
packaging costs decrease to $0.00 because Edaptaware is no longer using ground shipping or
packaging because we only sell software which requires no shipping or packaging. Since we are
focusing on the research and development of our Tulip AI Software, the material costs of Tulip Al
significantly increase from the month of December to January.




Sales Projections Summary

EdaptaWare relies mostly on trade show sales and out-of-network sales for its gross
revenue, with trade shows making up 53.20% of sales, out-of-network contracts making up
44.60%, and website sales making up the remaining sales. The company is projected to make
$1.04 million in gross revenue, with $518,394 in actual revenue in the months of November
2023 to January 2024.

Out-of-Network
Sales

44.6%
Trade Show
Sales Revenue Breakdown by Placement

53.2% from November 2023 to January 2024

Website Sales
2.2%

After the change of products to just software, the company has seen an increase in gross
revenue, indicating that the productive pricing model has been more successful compared to our
past pricing model, which is why the projections for later months are higher. EdaptaWare’s new
pricing model was effective, as shown by the sales generated in the January California State
Trade Show. The software showed a 47.90% increase in sales compared to the November trade

shows, both online and in-person, and a 64.85% increase in software sales compared to the
December trade show.

Moreover, EdaptaWare has been able to confidently beat projections each trade show. In
the month of November, the company beat sales projections by 25.48%. In December,
EdaptaWare beat sales projections by 6.99%, and in January, we beat sales projections by
31.41%. This goes to show that EdaptaWare has been consistently improving its revenue
generated during tradeshows and through website and out-of-network contracts, ensuring that
the company is growing and will be profitable in the future.

Projected v. Actual Revenue Generated at Trade Shows

Projected Revenue  ®m Actual Revenue
140,000

120,000
100,000
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November Online November In-person December In-person January In-Person
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Contracts

Horizon
Chevron Hospitality

This agreement is effctive as of December 05, 2023 berween Chevron and Fdaptaware from

December 08, 2023 - April 15, 2024, The parics hersby agree to the Following terms and condiions This agreement is cfctive as of January 03, 2024 between Horlzan Hospltality Management Inc. and
Edsptanare o apuary O3 April 30, 2024, The partcs hereby agees o the following s

SCRIFTION OF SERVICESUPPLIES: Edaptaware produces educational products adapied (o

employces’ meeds with saftware that i adapiable tn the training needs of the corporaiion. i UPPLIES: Edaptaware produces educational prosucts adapted (o
Students’ or employes” needs with software that i adapted to.cach subjeet.

Cheveo hereby agrees to purchase the items below supplied by Edaptamare. Horizon Hospitality Management Inc. herchy ag the items below supplied by
Eduptaware.

em 001 Quantity Unit Price (5) Estended Price
Software a0 2400 70,500.00 Hem 001 Quantity Unit Price (5)
Sofvare 1.730% 1560

Tax (7:25%) 556500

Total 8236800

28957.50

“Couantiy i the total number ofindividual o softare is used,
*The Fallowing quantity s the quantty of saftware pes sacnth
ingle payment of S16.473,60 dus. December 15, 2023

ingle payment of S16,473,60 dus January Single payment 07 $7.239.38 due January 10, 2024
e payment o7 $16.473,60 duc. February 15, 2024 Single paymen of $7.239.38 duc February 10, 2024
ghe payment of S16,473,60 dus. Mlarch 15, 2024 Single payment of $7.239.38 due March 10, 2024
e payment o S16.473,60 due. April 15, 2024 Single payment of $7.239.38 duc Apri 10, 2024

TERMS AND CONDITIONS - This contract agessrment miay be saneeled with 90 d 3 TERMS AXD CONDITIONS . i ottty be o wih 0 o e
The priodof s coniracs el from December 0, 2033 Aprl 15, 2034, from s st e The contract 023 - April 30, 2024,

datesstated i the agreement. Title days in a4 o dlcry gt st e et The e
i ptientagh el e e Al Aot and owmership of this agreement are nan-ramsferabic to-any ofber part

Edaptaware sone in ith e terms. abore in the terms
e ok rices thied agrees 1o banot
for economic for cconomic p

CANCELLATION - y anccled without the written agresment of bth partics, CANCELLATION - " anceled wilbout the writien agrcement of both partis.
Any parnty defualting on the stated terms will incur the cosis associated with recovery and allassosiated iy party defasltng on th stated teenss wilincu he costs associated with recovery and allassociated
Tigation fees paton fees.

RENEWABLE OPTIONS — During the final period of his agresment, cither party may offer 1o RENEWABLE OFTIONS — During the final period of this agreemet, either party may ofle 10
negwiatc optional years. negotiate optionl years

CORPORATE COMMITMENT - By sigring tis gresmen, e Chevron bercy agros w offer the CORPORATE COMMITMENT - By signing this agreersen, Horizon Hospitality Managerent Inc.
expertise of ts flic Edaptaware. Th herehy agrees o offer its offcer This ment sis
of Exaptaware, thus prosecting yous valued investment n our produes, Fdaptavare. p product

csuB Kumon

This agrecmen is effective as of Janusry 10, 2024 between the CSUR and Edaptaware from January m. s is effective as of Deecmber 05, 2023 between Kumion and Edaptaware from Decenber
10,2024 - April 17, 2024, The parties heseby agree 10 the following tems and conditions: 2023 - April 20, 2024, The paries hereby agree o the following temms and conditions:

ESCRIPTION OF SERVICESUPPLIES: Edaptaware produces cducational products adapted to SCRIPTION OF SERVICE/SUPPLIES: Edaptaware produces educational products adapted to
stndents” meeds with a software that is adapted to each subject, amd 1 notes-takinglearning table students” meeds with a software that ject, and

AVM INOA ONINJVIT

CSUB hereby agrees to purchase the items below supplicd by Edaptaware. Kuman herchy agrees to purchase the itrms below supplied by Edaptaware.

Hem 001 Quantiny Unit Price (53 Extended Price ()

Software 3T 1560 9,500 o Quantity* Unit Price £5) Extended Price (S)
Software 318 15,60 406050

Tablels 30 39920 1157600

Tax (7.25%):
Tox (7.25%5

Total

Total

#The following quantity s the quanity of sofiwase per moath.
Singhe papeuent o $1AT219 doe Ju - Quanity is the total number of individual months software is used,
Single payment of S13272.19 doe Fenrumey 27,2024
Single payment of SI32TZ19 due March 27, 2024 Single pyment of 33358 due Deceber 20,2023
Single payment of S13.272.19 due April 27,2024 ingle payment of $1, January 20, 20;

5 Febratry 202034
due March 20, 2024
TERMS ANID CONDITIONS. Tiscontact apcment nay becanclod with 90 days wrinen tice Single payn<at of $3,632.95 due Apel 20, 2024
The period of this contract extcads from January 10, 2024 - April 30, 2 the effective dat
unless modified in wriing 901 days n advance on any agrecd delivery i s a3 sgrecment. Title
and owncrship of this agrecment is non-iransferable to any etber parly. TERMS AND CONDITIONS - This contract agreemsent may be canceled with 90 days witie

The period of this cantract cxicnds from December 05, 2023 - April 20, 2024, o the afceive dte

v 90 days in advance o any dates stated i the grecment. Tile

the terms 2 cumersH of tis agTecment s ornsferabe 0 ay other Far.

omic price adjustments.
Edaptaware.

y o the quantities abave in sccordance with the terms
his agree p > the prices sated

NG N~ The contrast may not be cancelid withou! the written agreement of both paries
o ey e om 1 st e, il it 1 s s ith rovery e a e ied
Titigation fecs.

CANCELLATION led without he witter f bath partis.
ity defuuhing on the tated ters willIncur the costs sssccisted with ecovery and al associated

RENEWABLE OPTIONS - During the final period of this agresment, sither party may offerto m, on fes.

negotiate aptional years.

RESEWABLE OPTIONS - Duin he e perio o i proccn, citkerpary
CORPORATE COMMITMENT ping s sgresme,he CSUS ey agres o the negoiiate optional yea
s officrs as advisors (o Edaptaware. This tacatoring will assist in the successful operat
are, s rossetingyous el fvesrment n 4t rode

7

KHSD

recment is cffcctive s of January 24, 2004 between KHSD and Edaptaware from Janusey 24,
2024 - April 30, 2024, The parties hereby agree 10 the following tenms and conditions:

SUPPLIES: Edaptaware produces educational products adapted to
s with saftware that is ndapted to each subjeet.

e the items below supplied

Hem 001 Quastity Unit Price (5) Extended
Software s 1560 390000

T (7.28%): 608275

Tot

*The following quansity is the quaniity of softwass per month.

Sage paymentof STLASS68 dudamiary 28, 2024
Sing 1or S48 6 due February 201004
m\\ 2249568 doc Mareh 3
22,498,69 dus \pm ety

D CONDITIONS - This contntagremen sy bs cocid ilh 90 das rienm

perodcendsfrom Jamary 3,223 Aprk 3. 4, o e o
i i 90 ey m dvanoe s eny g vy s skod v ent. The title
o cormersy i tosmeot e oot o2y e ar

Edaptaware 5 above in ith the ter
ot el i rics ted
for scon

CANCELLATION - anscled wilhout the writtsn agresment of bah partiss,
sl on he st et will nut th cots oo i econeryad s
T ot

EWABLE OPTIONS - During the final period of this agreement, cther party may offe fo
negotiate optional years,

CORPORATE COMMITMENT - By signing this agresment, Horizon Hospitality Managenent Inc.
sy aproes oot h e of s officer s adion o Edaplarare. nmm.mm ill i
Edaptaware, th st
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EdaptaWare Payroll
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ILoan Information
Principal:
Annual Intenest Rabe
Tean of Loan (yrsk
Payrnents per Year:
Payment Typa:
Manthly Payment

150,000
148,088
146,160
144215
142,253
140273
138277
136.262
134323
132181
130,114
128.028
125.924
123.802
121661
118,502
AREE 2]
115.126
12,908
10673
108417
106,142
103846
101.531
0,195
96,838
94462
92065
BH546
BT 206
B4,745
BRI
78,758
T3
74,684
72113
E0.520
B6.804
64266
61,604
58919
56210
53.4TE
50.722
47942
45,137
42308
0454
36575
33671
30,742
27,787
24,806

21.799
18.765
15,708
128619
9,505
6,364

1.312.50
1.295.77
127890
1.261.88
1244
122739
1.209.92
1.182.30
1.174.52
1.156.58
113849
112024
1.101.84
108327
1.064.53
1.045.64
102658
100735

987.95

151.313
149,384
147 430
145477
143 497
141,501
139,487
137455
135,405
133338
131,252
129,148
127.026
124,885
122,726
120,547
118,350
116.133
113,897
11641
109,356
107070
104,755
102419
100,063
7,656
95,280
52,870
0430
57,960
B548T
B2.9E3
BD,456
T7.908
75,337
72744
70,120
&7.490
64,828
B2.143
69,435
56,702
53.946
51,166
48,361
45,532
42678
30,799
36,895
33.966
.on
ZB.030
25.023
21,988
18.920

12720
9,588
6,420
3224

Rata per Panod:
Number of Payments:
Total of Payments:
Total Interest:

0.8750%
60
193.445.10
43,445.10

1.911.50
152832
1,845.19
1,962.21
1.979.38
1,886.70
2,014.17
203179
2,049.57
2,067.51
2,085.60
2,103.85
2,122.25
2,140.82
2,159.56
2,178.45
219751
2,216.74
2,236.14
2,255.70
2,275.44
2,285.35
2,315.44
2,33570
2,356.13
2,376,756
2,397 55
2,418.52
2,439.69
2,461.03
2,482 57
2,504,290
2,526.20
2,548.31
257061
2,593,140
2,615.79
2,538.68
2,661.78
2,685.05
2,708.55
2,132.25
2,758.16
2,780.27
2,B04.60
2,829.14
2,853,680
2,878.87
2,504.06
2,829.47
2,955.10
2,880.96
3,007.04
3,033.356
3,059.80
3,086 67
311368
3,140,892
3,168.40
3,186.13

Loan Amortization Table
[ LowmAmortizationTable |

Summary

148,088
146,160
144 215
142,253
140,273
138,217
136,262
134231
132181
130,114
128,028
125,524
123,802
121,661
19,502
17,523
15,126
112,909
110,673
108,417
106,142
103,846
10,53
99,195
06,539
o4 462
92,065
89,646
87,206
84,745
82,263
74,758
77,232
T4 G4
72113
89,520
66,904
64,268
61,604
58,019
56,210
53478
50,722
A7.942
45137
42,308
39454
38 575
3361
30,742
27,787
24 BOG
2,799
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