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EXECUTIVE SUMMARY

OUR MISSION

      Mynet is a first-year Virtual Enterprise International (VEI) firm founded on October
1st, 2023 headquartered at 1601 H Street Bakersfield, California. The company filed as
an S-corporation , in order to avoid double taxation and assume limited liability
protection. Mynet obtained a loan of $150,000 and $50,000 in seed money from
Virtual Enterprise. The company holds a business contract with the Kern High School
District (KHSD). This contract provides over 20,000 KHSD students with Mynet
access, to build a strong base financially informed youth in Kern County. This
annually renewed contract is for $51,220 a month. 

      Short-term goals include increasing all monthly web sales by 15%, connecting to
users' VE bank accounts. And expand the Mynet curriculum by one course each
month. 
      The company has several long-term goals, including obtaining a national financial
education council certification, creating three business-to-business contracts with
California school districts by 2026, connecting to savings, checking, and banking
accounts. All long term goals are set to be accomplished in the next three years.

      The company has roughly $335,178 in total assets and approximately $265,377 in
total liabilities as of February 29, 2024. This provides a current ratio of 1.9, which
shows that Mynet is in a stable position to pay off its monthly liabilities while also
properly utilizing its assets to further grow the company. In April of 2024, the
company projects total collected gross trade show sales of  $78,941, online sales of
$32,270 , VEI advertising revenue of  $327,278, and out-of-network sales of $358,545.
Mynet anticipates reaching its breakeven point at 47,624 sales units, equating to
$697,321.61 in April of 2024.  Based on the company’s financial documents, Mynet is in
an optimal position to be a successful business on the Virtual Enterprise Network.

      Young adults and teens across America are being
affected by low amounts of financial literacy, and
capability. Currently, financial education is primarily
handled by banks. These services are inadequate for the
current needs of the market. Resources are text-heavy,
inaccessible, and outdated. The need for independent,
readily available, and timely financial education services
is important now more than ever. 

- Chief Executive Officer 

ETHAN TAFTETHAN TAFT

      Mynet positions itself as a personalized, cost effective
financial education solution. The Mynet app focuses on
three distinct features. Mynet Education, where the
majority of spoken, illustrated, and written content
exists. Mynet Money allows users to simulate certain
aspects of the banking process. Budgeting, investing,
saving accounts, and more are available to provide
tangible experiences for Mynet customers. 

       Additionally, Mynet Times links financial concepts discussed in Mynet Education
and Mynet Money to real world situations. A Mynet subscription allows users to learn,
do, and apply essential financial competency concepts. 

“Empower individuals to take control of their financial futures with“Empower individuals to take control of their financial futures with
interactive, minute-by-minute financial education.”interactive, minute-by-minute financial education.”
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CUSTOMER EMPATHYCUSTOMER EMPATHY

1

       As Generation Z enters the workforce, saves to buy a home, or begins to pay for college, an

increasing number of young adults are facing troubling financial environments. Members of Gen

Z are twice as likely to not feel confident about financial management; 82% of Gen Z say they are

“not where they want to be financially” according to a 2023 survey conducted by Intuit (1). As of

June 2023, Experian reported that 66% of Gen Z, specifically ages 18-26, are “heavily financially

dependent on parents” (2). Additionally, only 27% of high school students receive personal

finance education (Department of Education) (3), which is different from an economics class. 

  

       Mynet empathizes with its potential customers and has developed an app to directly meet

their needs. Mynet employees went into several high school civics classes to poll students'

thoughts, or concerns, about their financial futures. Students were asked three broad questions

to facilitate open discussion. These questions were: 

      

      These troubling reports point to two key

issues: lack of financial literacy and financial

capability. Financial literacy comes from

knowledge about personal and global finance,

and topics like budgeting and tracking money

are fundamental (4). Financial capability is built

through being financially literate enough to make

sound financial decisions as one grows. As the

national economy becomes more complex, it is

essential to understand the monetary world.

 

What about your financial future concerns you? What

would you like to know more about in regards to money?

Why do you believe that you know enough of, or not know

enough, about budgeting to be fiscally responsible after

high school? These questions led to honest conversations

where employees documented several key topics that

were of concern to the students. Students were most

concerned about topics such as paying for college,

establishing a budget, everyday expenses, and fiscal

independence.

PROBLEM STATEMENTPROBLEM STATEMENT

Yes

DO YOU HAVE AN ACTIVE BANK ACCOUNT

No

ARE YOU READY TO HANDLE COLLEGE PAYMENT
OPTIONS?

Yes

No

72%72%

28%28%

76%76%

24%24%

27%27%
 U.S. high school students receive

personal finance education (3)

BUSINESS RATIONALE



Mynet will utilize trade shows, contracts, and directed
marketing to generate a greater user pool.

Goal #1: Increase Users by 15% Monthly

The Mynet education team will consistently expand course
offerings. These will include lessons that relate to current events,
new financial guidance, and technological advancements. 

Goal #2: Expand Mynet by One Course a Month

Creating a partnership with Virtual Enterprise, to link consumers'
debit accounts to the Mynet app will allow users to track expenses,
directly implement Mynet recommendations, and allow the app to
make personalized recommendations to suit individual financial
needs. 

Goal #3: Link to VE Banking Network by April
2024.
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GOALSGOALS

SOLUTION STATEMENTSOLUTION STATEMENT

      Mynet offers a comprehensive solution to Generation Z's financial challenges. Based on the

classroom discussions, Mynet addressed the topics of college budgeting and day-to-day

expenses, providing customers with courses encompassing budgeting, credit scores, loans,

and other essential financial concepts. Each lesson uses adaptive learning software to

monitor growth and adjust lessons based on the user's understanding to maximize learning

efficiency. 
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      Additional features such as Mynet Money and Mynet Times

move beyond traditional curriculum by immersing the user in

relevant personal simulations and relating current events to

their financial futures. This holistic approach empowers users

to apply skills learned in the Mynet app to the real world and

be prepared to handle financial issues. By providing knowledge

and practical technique, Mynet strives to create a generation

of financially confident individuals, better preparing them for

major life decisions and achieving lifelong financial stability. 

MYNET MENU MYNET MENU 
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ABOUT THE BUSINESS

MISSION STATEMENTMISSION STATEMENT

Expand the Financial Education program to encompass the
official Financial Education Council certification standards.

Goal #5: Obtain National Financial Educators
Council Certification by 2025.

The sales and marketing teams will establish professional
relationships with school districts and local educational providers,
such as the Kern Economic Development Corporation and Next
Gen Personal Finance. Sales materials and demo copies will be
given to encourage purchases. 

Goal #6: Become a Vendor for Two Educational
Institutions by 2026.

Mynet will negotiate with large national banking chains to
incorporate their online banking portals within the Mynet App.
Users will be able to utilize the educational foundation gained from
the Mynet app to make real-time changes within their bank
accounts.

Goal #4: Connect Checking, Savings, and
Investment Accounts to Mynet  2024
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      Mynet prides itself on providing customers with high quality, applicable, and actionable financial

education. The company began operations on October 1st, 2023, and is headquartered at 1601 H

Street, in Bakersfield California. The Mynet website and app allows customers to make purchases

at convenient times, in any location. Mynet has filed as an S-Corporation, in order to avoid double

taxation and assume limited liability. As Mynet grows, other corporate structures may be

considered. 

COMPANY OVERVIEWCOMPANY OVERVIEW

“Empower individuals to take control of their“Empower individuals to take control of their
financial futures with interactive, minute-by-financial futures with interactive, minute-by-

minute financial education.”minute financial education.”
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S.W.O.T. ANALYSISS.W.O.T. ANALYSIS

ORGANIZATIONAL CHARTORGANIZATIONAL CHART

      Mynet uses a hierarchical organizational chart that clearly delineates the chain of command.

Mynet has a small staff of sixteen employees, each falling into one of five departments:

marketing, sales, finance, human resources, and technology. The org chart’s structure promotes

both unity and communication, encouraging employees to collaborate and succeed.

     The Human Resources department, led by Mynet’s Human Resources Director, is outside the

direct chain of command. This allows Human Resources’ to remain neutral on company matters,

allowing them to handle situations in an unbiased manner.

      Mynet’s primary strength is its personalized content and individualized coursework. Mynet

provides a diverse and unmatched course offering as compared to direct competitors such as

Zogo, RoosterMoney, and World of Money. Using proprietary adaptive learning software, Mynet

is able to select courses for the user based on their prior knowledge and assign courses based

on the user’s performance in previous lessons.  

STRENGTHSSTRENGTHS

 For example, a Mynet user may have a substantial amount of

comprehension when it comes to credit, but lack knowledge of

retirement plans and 401ks. The Mynet app will push the

retirement lessons to the user. This allows the app to be

flexible to anyone interested in learning about finance whether

they are beginning or building on their financial literacy. 

HR ANALYSTHR ANALYST

Kimberly Fullmer

HR ANALYSTHR ANALYST

Neftaly Perez

HR ANALYSTHR ANALYST

Aiden Cox

HR DIRECTORHR DIRECTOR

Alexa Lopez

CMOCMO
Sydney Roy

MARKETING
REPRESENTATIVE
MARKETING
REPRESENTATIVE

Amaya Valencia

COOCOO
Lily Doty CTOCTO

Cade Nahama

WEB
MASTER
WEB
MASTER
Haydn Chambers

MEDIA & COURSE
MANAGER
MEDIA & COURSE
MANAGER

Chuck Gless

VP OF
SALES
VP OF
SALES

Renee Wyatt

SALES
ASSOCIATE
SALES
ASSOCIATE

Alicia Hall

ACCOUNTANTACCOUNTANT

Nicholas Nord

CFOCFO
Ricky Marin

ACCOUNTANTACCOUNTANT

Thomas Woods

CEOCEO
Ethan Taft
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INITIAL PLACEMENT
SURVEY

ADJUSTS TO EACH
USER’S KNOWLEDGE

PERSONALIZED
SUGGESTIONS

ENGAGING
LEARNING

WEAKNESSESWEAKNESSES

      Mynet Money allows users to apply educational

concepts in engaging ways. Subscribers immerse

themselves in practical exercises related to savings,

investing, and net worth calculations, all within the

confines of the user-friendly app.  This feature provides a

practical, risk free tool for users seeking to enhance their

financial acumen, ultimately helping them confidently

achieve their financial goals.

      Mynet content creators are certified by Next Gen

Personal Finance’s (NGPF), to ensure the quality of

materials put into the app. This certification is the

same program for California State Employees, and

requires 10 hours of course materials (5). These

certifications are a core part of the company's peer

review process, to maintain strict quality in the app. 

      Mynet faces several internal weaknesses. Prime among them is the

company's current dependence on off site servers and app hosting. The

company has no control over server crashes, maintenance, or unscheduled

interruptions. To mitigate this, Mynet hosts with Amazon Web Services, one of

the most robust server providers available. With Amazon Web Services’

emphasis on security and reliability, Mynet is protected from data strikes and

interruptions. 

Drafting RoundsInitial
Introduction

ImplementationPeer Review

      Another weakness is the possibility that Mynet users may discontinue use of the app if they

subscribed to only focus on specific subject areas. Once the user feels comfortable with their

proficiency, they could cancel their subscriptions. Mynet engages two main strategies to defend

against this. First is the company's AI based adaptive reskilling program. Users wishing to work

on one specific issue will be continually pushed further into a subject, as competence grows.

Secondly, Mynet Times also engages users with new economic news, as it relates to studied

topics, and courses completed. This feature is another advantage of a Mynet subscription, that

entices users to continue using Mynet.
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      Mynet has several opportunities. First, the growing trend of states

and local governments championing financial education creates space

for Mynet to grow. In California, Assembly Bill AB-185 authorizes a block

grant to be used to educate California teens on personal finance (6).

Mynet has a unique opportunity to capitalize on government funding to

reach broader audiences. Becoming a state vendor and authorized

resource underneath AB-185 would provide Mynet with recurring

revenue, greater visibility in the education space, and added protection

against economic downturns. 

OPPORTUNITIESOPPORTUNITIES

      Finally, Mynet faces a potential lack in user trust. Mynet subscribers may not fully embrace the

accuracy of Mynet content and advice. To combat this, Mynet links citations in each lesson and 

       Government funding for fiscal

comprehension does not end in

California. Alabama, Mississippi,

Missouri, North Carolina, Tennessee,

Utah, Virginia, and more, are all

currently enforcing, or will shortly

enforce personal finance education

graduation requirements (7).

Different from an economics course,

Mynet’s diverse app features will

provide a valuable resource for

school districts and classrooms who

will look to establish a financial

education curriculum.

STATES WITH PERSONAL FINANCE
GRADUATION REQUIREMENTS

Requires Personal Finance for Graduation

section of the app.  Mynet displays employee financial

instructor certifications from Next Gen Personal

Finance on the company website. All employees

currently hold this certification. This is to ensure

accuracy in content development and peer review.

Since Mynet has a small employee base, having several

stages of review by certified staff contributes to the

trustworthiness of the business. 

Certifications

NICHOLAS NORD,
ACCOUNTANT

NICHOLAS NORD,
ACCOUNTANT

 EMPLOYEE'S NGPF
CERTIFICATIONS:

Certifications
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      Finally, Mynet benefits from growing demand among parents. As

new generations of users mature, it is essential that Mynet grows

with them, and gains parental support. To best incentivice and

engage parents, the app includes parental tools. Progress

monitoring, collaborative learning, and allowances are key features

for parents that will allow them to engage with Mynet content.

Today, only 24% of young adults are financially independent by age

22 (Pew Research) (9). As households sacrifice retirement savings

and college funds, Mynet will capitalize on the growing need for a

financially literate household. 

      Secondly, Mynet benefits from the growing philanthropic efforts of several non-profit

organizations. Private foundations, such as The Gates Foundation, Financial Literacy Foundation,

and The Wonderful Company all provide funds to bolster financial education in the Kern County

Area (8). However, these foundations depend on outside contractors to develop and implement

programs. As an official contractor/vendor for a private entity, Mynet would gain the needed

capital to expand coursework and features for users.

      To establish trust with Mynet users, all content is peer

reviewed before publication on the app. Course materials

are produced, edited, reviewed, and finalized before

publication. All material must have final approval from the

CTO before publication. This process is strictly observed,

and detailed in Mynet Standard Operating Procedures

(SOP). 
7

     Mynet does face some external threats. First, personal finance and financial literacy

applications fall into a saturated real-world market, the EdTech industry, which is expected to

grow by over 70% in 2024 (10). Due to this saturation, Mynet must establish trust and credibility

among users, in order to build market share.    



       Mynet prides itself on its constant updates, protection,

encryption, data minimization, authentication, and incidence

response. Mynet protects data in transit (moving from server to

personal device) using DarkTrace to track and encrypt

information.  Mynet maximizes data at rest (data solely on a

personal device) to protect user data, since it is most vulnerable

in transit. Mynet has high levels of multi-step authentication for

the user to complete before logging in or accessing sensitive

personal data. In the potential event that a breach occurs, the

company will notify all users and conduct a comprehensive

security audit to minimize any chance a similar breach could

occur.  

8

D
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      Mynet faces the threat of growing cyber security vulnerabilities.

According to Bernstein Crisis Management (CM), over 90% of phone apps

have been breached in some way (11). Data breaches damage the app's

reputation, and ultimately deter prospective users from joining, or

returning users from renewing subscriptions. Mynet accounts may be

optionally connected to personal information such as emails, passwords,

and, in the future, credit card information. 

DA

TA AT REST 

      Mynet content creators will focus lessons and engagement modules on the

importance of sound financial strategies during economic downturns. This will

give the user tools during tough economic times while boosting long-term

confidence in the need for the app. 

90%90%

      An additional threat is the unstable outlook of the economy. Though recent

macroeconomic variables such as unemployment and inflation rates have shown that the U.S.

economy may not have as significant a downturn as initially predicted, Goldman Sachs

Analyst estimates there is still a 20% chance of a national recession by the end of 2024 (12).

As Mynet may be seen as a non-essential application, a recession or economic downturn

could cause users to cancel subscriptions or not initially purchase, leading to a decline in

revenue. Additionally, during a recession or economic downturn, school funding decreases

dramatically. In the 2007-2009 financial crisis, public school spending declined by over $223

billion across the United States (13). Mynet strives to obtain as many school bulk purchases as

possible, so decreased funding could slow key revenue streams. 



ECONOMIC CONDITIONSECONOMIC CONDITIONS

EXTERNAL ENVIRONMENT

COMPETITIVE ANALYSISCOMPETITIVE ANALYSIS
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      Virtually, Mynet faces competition from Life VE and Prometheus. While these companies do

have financial literacy components, they only focus on narrow sections of fiscal capability. Life VE

only focuses on retirement plans, and targets older age groups with printed, audio, or lecture style

materials. Prometheus offers a variety of coursework, but does not focus on personal finance. 

       In the real world, Mynet is one among many personal finance apps. While most have some sort

of educational aspect, the majority are focused on actual banking operations, and assume some

level of understanding and competence from the user.

8.5%8.5%INCREASING
PRIME RATE :

3.9%3.9%UNEMPLOYMENT
RATE :

INFLATION
RATE : 3.2%3.2%

        In order to plan for the future, Mynet has analyzed current

economic conditions. The 2023 4th quarter GDP saw 3.3%

growth, the national unemployment rate is still strong at 3.9%,

and inflation is beginning to level out at 3% which is better than

the previous two years (14). Additionally, the consumer

confidence index reached two year highs at the end of 2023,

which indicates that Americans are more comfortable to spend

their disposable income (15). 

       Locally,  California’s GDP is among the highest in the world.  The California unemployment rate is

5.2%, and the Kern County unemployment rate is 9.5% (15).  These are both above the national

averages, with California’s overall rate improving and  Kern County’s remaining relatively consistent

(16). Finally, The Federal Reserve is projected to cut interest rates in 2024, which may encourage

national spending habits (17).

      These macroeconomic variables serve as strong indicators for Mynet: purchasing power has

increased, and the company also has the unique opportunity to educate its consumer base about

how these conditions can impact them. Mynet Times will be constantly updated to present an

unbiased, politically neutral, economic forecast in real-time. Finally, In the event either the local or

national economy experiences a negative fluctuation, the company is prepared to reevaluate

retail pricing and make necessary adjustments, or even eliminations, to future company expenses.



INDUSTRY ANALYSISINDUSTRY ANALYSIS

       World of Money provides financial education through in person training, school partnerships, and

an app. Lessons are only taught through videos and do not provide interactive content. 

      Zogo is a learn and test style financial literacy app, targeted towards teens and young adults. It

has an education and calculator section, where users can calculate car loans and more. Zogo

partners with Valley Strong Credit Union, and doesn’t require any payment. It expects no previous

knowledge from users, but presents information in an overwhelming format that doesn’t support

user retention. This is similar to Mynet’s Educate section, but has less content and inconsistent

organization.

      While these companies are similar to Mynet in mission, they do not offer the same level of

personalization, interaction, or applicability found in the Mynet app. 

ON THE GO

SIMULATOR

NEWS

PERSONAL

REAL VIRTUAL

RealRealREALREAL
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       Yzer, a finance education app similar to Mynet, only

focuses on bitcoin and crypto currency. Whereas

Mynet offers a large variety of course topics. Yzer

utilizes a read and test format and implements real-

world news into the app to provide further depth in the

lessons but does not directly tie it into their lessons.

Though it is similarly structured to Mynet, Yzer lacks

personalization and modernity. 

       Mynet is positioned in the Educational Technology industry (EDTech), which is valued at $142.37

billion with a growth rate of 13.6%. By 2030, it is forecasted to achieve $348.1 billion in revenue,

according to Grand View Research (18).

      While COVID-19 accelerated the need for effective and efficient online tools, independent online

education programs have grown in popularity. In 2021, Linkedin reported that 86% of Mynet’s target

market, Generation Z, had personally enrolled in online courses (19). These courses are separate

from school-mandated material, and are designed to build “hard and soft skills”. 

      Languages, cooking, and investing are examples of

skills being learned by Generation Z. Of the top twenty

revenue generating firms in the industry, all offer some

sort of Business-to-Business or Business-to-Academia

component (20). 



VIRTUAL

      One of the largest concerns for new

educational technology companies is

security. Data leaks, the sale of

customer data, and digital piracy are all

pressing issues facing the EdTech

industry (22). On average, banks and

technology companies spend 6-14% of

their IT budget on cyber security, with

security audits every quarter (23). 

      Mynet does have several opportunities in the EdTech marketplace. Foremost, is the

company's app-based platform. Most market competitors are accessed through websites,

video shows, or hardware. Mynet maintains a distinct position over these companies, as an app

leads itself to allow for mobile interaction at the convenience of the user. Compounded with the

company's use of artificial intelligence modulation, where AI interprets user performance and

understanding, and changes coursework as necessary, Mynet has established a strong niche in

the EdTech market. 
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       Mynet can be categorized into both the VEI Software and Finance and Insurance categories.

VEI Finance and Insurance industries generated $9,939,591 while the Software industry had a

gross revenue of $28,088,064 (October 2023-March 2024) (24). 

      Mynet does face some competition, with 464 companies classified under the Finance and

Insurance category and 338 companies classified under the Software category. The average net

pay of VEI students is just over $1,300 (25). While this number is quite low, Mynet’s modestly

priced app will attract cost conscious students. 

       As a financial literacy company, Mynet sits in a relatively untouched market, as there are

currently no other financial literacy apps in Virtual Enterprise. As VE students prepare for life

outside of High School, Mynet will be there to meet consumer demand.

       One of the largest and most notable EdTech companies is Coursera. As of July 2023, the

company reported $153.7 million in revenue (21). Coursera offers a variety of services to the

consumer. Including online courses and professional certifications, Coursera is a serious

competitor in the EdTech environment. Companies like Udemy, who offer 20,000+ free online

courses with professionals, are also prominent EdTech competitors. However, these courses

primarily focus on computer science and are taught in a video format. 

VIRTUALVIRTUAL



$ Gen Z who Relies   
    on their Parents 

$ Part Time Job 

$ 30,000 - $100,000
    Yearly Income

$ Independent

$ Innovators

$ Tech Savvy

$ Aware of Financial
    Health 

$ California

$ Florida

$ Illinois

$ Maryland

$ New York

$ Pennsylvania

$ 13-25 Years Old

$ Highschool/College
   Students 

$ All races
 
$ All genders

SOCIOECONOMIC 

Sales made in:

     Mynet’s primary target market is Generation Z (ages 13 to 26). More than 50% of Generation Z

claimed they feel they do not have enough money to meet their basic needs according to

Forbes (26). Mynet is an accessible tool that offers relevant financial information. Mynet

reaches its target market through social media ad campaigns and app demonstrations at local

schools.

        Mynet’s secondary market is school districts. Mynet currently partners with the Kern High

School District (KHSD) to provide the Mynet app to all students enrolled. For $358,545.00, the

KHSD purchased 21,000 units, which will service the entire school district. This long-term

working relationship with the district not only ensures a consistent revenue stream, but also

raises awareness among students and parents.  Finally, these educational institutions will

serve as a pilot to help the company make curriculum and overall modifications to earn the

trust and brand recognition among academia.   
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       The Mynet Education section allows users to explore

several personal finance subjects. The national banking

system, types of accounts, credit, taxes, retirement, and

financial planning are the core subjects covered within this

section. Each core topic has several components that expand

on original knowledge. Compared to other educational apps,

Mynet users interact with content that reinforces the topics

covered in each lesson. After a lesson is completed, users will

complete a check for understanding. This will change

depending on the specific subject covered. For example, a

lesson on the Federal Reserve may end in a matching exercise,

while lessons on debt may end with a simulated amount of

debt that users must work to get rid of. 

       Mynet utilizes adaptive software to analyze user

performance. This process changes the curriculum fed to each

user based on performance in Mynet Money and small quizzes.

This software adjusts to their learning style and pace of the

user, to tailor individual experiences. 

      Mynet utilizes three unique features to ensure comprehension amongst its users.  Mynet

Education is the core curriculum center, where all pure instructional content is published. Mynet

Money allows users to simulate several main functions of personal finance. Including budgeting,

investing, saving, and more. Mynet Times couples these two features with news affecting the user

on local, regional, national, and global levels. Mynet Times compiles news from multiple sources to

provide accurate and informative information.       Mynet utilizes adaptive learning software to

analyze user performance. This process changes the

curriculum fed to each user based on performance in

Mynet Money and small quizzes. This software adjusts

to their learning style and pace of the user, to tailor

individual experiences. 
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 MYNET TIMES MYNET TIMES

MYNET MONEYMYNET MONEY

14

       Subscribers have the opportunity to simulate savings,

investing, and net worth calculations within the app. This allows

users to practice the information provided in the education

section. Users are be able to use a feature titled “accelerate”

which models the future performance of their account. Users

can experiment with real numbers and see how their actions

affect their bank account; providing a space to simulate

different saving and spending strategies without risking real-

world money. 

     The Mynet Times section allows users to analyze

real-world events as it relates to the material

discussed in the Education courses. Utilizing current

news, Mynet staff consolidate relevant information as

it relates to the user. Consumers are able to see the

content covered in the education section in the real

world. Particular headlines and details that have been

covered in each lesson are highlighted. Once users

click on the highlighted section, a callout to a specific

portion of the education module will be displayed. This

snapshot shows the real world applications of Mynet

Education. 

     When used in combination, these features allow

consumers to gain a holistic understanding of personal

finance, and prepare themselves for a future of fiscal

success. 



PRICEPRICE

PROMOTIONPROMOTION
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       Mynet has created a competition-based pricing model that

aligns with industry averages while maintaining a reasonable price

for a Gen Z consumer. According to US News, quality financial apps

lie within the range of $8-$14.99 (27). Therefore, Mynet plans

include $9.99 (one month), $8.99 (3 months), $8.49 (6 months),  

and $7.99 (12 months). While the user is charged for the entirety of

the plan upfront, the three, six, and twelve-month prices allow the

user to qualify for long term discounts at 10%, 15%, and 20%

respectively. Even though Mynet offers market-affordable pricing

options, the app yields a strong profit margin. 

     Finally, Mynet provides the opportunity for Virtual Enterprise

firms to advertise on the Mynet app. Firms can choose to advertise

for 30-days on both the app and website for $10,000, a website-

only 30-day plan for $5,000, or a 15 day website plan for $2,500. 

$9.99$9.99
/ Per Month 

$26.99$26.99
/ 3 Months 

$50.99$50.99
/ 9 Months

$95.99$95.99
/ Annual

      Mynet allocates $10,000 monthly to strategic marketing campaigns. The company

implements comprehensive marketing efforts to bolster targeted revenue streams. These

efforts include direct marketing, media advertising, personal selling, public relations, and sales

promotions. Combined, these tactics culminate in a customer acquisition cost of $2.86 for users

outside of the business contract. Additionally, the company currently has an impressive churn

rate of 6%.
      Direct sales are made through the Mynet app, website, social media

platforms, and trade show attendance. With the help of Google Analytics, Mynet

employees strategically send emails, or social media messages.  Additionally,

trade shows allow for hands-on consumer engagement.

      Mynet uses more traditional advertising methods, like print, email,

radio, and commercials. These campaigns target Mynets secondary

market, the parents of Gen Z consumers. Mynet purchases space in local

neighborhood magazines, like HighGate, and The Bakersfield Californian.

      Mynet representatives interact with the local community to develop a

client base. These sales representatives host interactive games,

programs, and seminars to showcase the Mynet app to Generation Z in

Bakersfield. Elementary, junior, high school, and college campus visits are

a core piece of Mynet’s personal sales strategy. 

Note: User pays total cost up front.



PLACEMENTPLACEMENT

POSITIONINGPOSITIONING
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       The company strives for high levels of community involvement

with Bank of America's Better Money Habits program in Bakersfield.

This involvement includes Mynet employees visiting classrooms and

using physical copies of the Mynet Money and lessons to improve

students’ financial capability. 

       Mynet also utilizes strategic price points to encourage subscriptions. Discounts, promotional

codes, and complementary features are available exclusively at trade shows, or during seasonal

events. For example, in March, Mynet has a “Pot-of-Gold'' promotion that gives 10% off a six month

subscription to new subscribers, encouraging them to start their year with Mynet.

      Through the company's business-to-business contract with The Kern High School District ( see

A1), Mynet increases public exposure through product demonstrations. Mynet also utilizes app

based competitions, where users are ranked against, and compete with each other.

ADVERTISINGADVERTISING
41%41%OUT-OF-NETWORKOUT-OF-NETWORK

4545%%

ONLINE SALESONLINE SALES
5%5%

TRADE SHOWSTRADE SHOWS
99%%

      Mynet anticipates that trade show sales will

account for 9% of its revenue, while online sales will

account for 5%. From October 2023 through April

2024, 45% of revenue coming from its out-of-network

business contract with the Kern High School District.

Trade show and online sales take up a relatively low

percentage of sales because of the dollar amount

sold in that section. Conversely, advertising and

contract sales are large volume, high dollar sales. 

       Mynet positions itself as an accessible and

engaging financial literacy app. The company provides

interactive resources that target credit, loans,

budgeting, college savings, taxes, and more. As

Generation Z becomes more financially independent, it

is essential that consumers understand the financial

system and be proactive in their finances. When users

subscribe to Mynet, they open themselves up to

financial freedom and confidence through

personalized curriculum.



BUSINESS RISKSBUSINESS RISKS

       Mynet’s total marketing budget is $10,000. Of this, 50% is

dedicated to social media advertising. Social media funds

primarily go to sponsoring influencers as well as targeted

advertising on various platforms.  There is a potential risk of

social media yielding little customer acquisition in relation to

the funds spent. If this were to happen, Mynet will refocus and

increase its budget, and utilize more funds towards traditional

advertising. This includes sending emails, holding product

demonstrations, app contests, print, and radio ads. 
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      As an educational app, Mynet runs the risk of not producing

enough content for users. Customers work at different paces,

and it is theoretically possible for users to complete all courses

before more are added. To prevent this, Mynet  content creators  

create new materials based on customer engagement.

Additionally, Mynet Money and Mynet Times provides additional

growth opportunities as new lessons are being created. These

functions allow users to link what they have learned to real,

current events. 
       Individual and business-to-business retention poses a risk

within Mynet. The company has adopted a multi-pronged

approach to minimize this risk. Fostering long-term partnerships

through personalized engagement strategies keeps Mynet in

good standing with the Kern High School District (KHSD). Hosting

in-person financial literacy workshops in KHSD schools and bank

branches maintains a strong personal relationship and reinforces

a positive brand image. The company also diversifies its revenue

stream within the education sector with partnerships and

premium features within the app for contract customers, such as

the ability to integrate with school specific curriculum. Mynet is

committed to a continuous improvement cycle to sustain

standard user subscriptions by regularly introducing new

features and improvements, such as the ability to eventually 
connect with actual bank accounts to give the user a real

and seamless budgeting experience.

SOLUTION:SOLUTION:
Customer Retention                                 
Analytics
Other Marketing Channels

PROBLEM:PROBLEM:
Marketing Budget

Primarily Social Media

PROBLEM:PROBLEM:
Dependent on

Customer Retention

SOLUTION:SOLUTION:
Regularly introduce new
features and improvements
to Mynet app.

SOCIAL
MEDIA

50%50% 20%20%
PRINTS &
EVENTS

17%17%
GENERAL

SPONSORSHIPS

13%13%
RADIO

$10,000
MONTHLY BUDGET



MYNET
INDUSTRY
AVERAGE*

Current
Ratio

Quick
Ratio

*(Source, Eqvista)

BREAK-EVEN ANALYSISBREAK-EVEN ANALYSIS
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FINANCIAL PLANNING

    Mynet’s break-even analysis consists of the company’s

projected revenue compared to its estimated accumulative cost

from October 2023 to April 2024. The Mynet App’s average

monthly retail cost is $8.82 and currently maintains a base 62%

gross profit margin with a $3.33 unit cost-of-goods sold. These

margins fluctuate as the Mynet user base grows. The company

projects total expenses to be $698,017 ($135,240 cost-of-goods

sold + $562,777.61 total operating). Instead of using this price to

adjust a variable expense each month, the company chose to

accommodate its fluctuating user base by purchasing the largest

server space possible. The app can accommodate up to 500,000

users- a number Mynet does not expect to reach this fiscal year.

The company combined app and advertising revenue to track

where they crossed cumulative expenses to calculate its break-

even point. This point, currently set at 47,576 apps sold and 48

advertisement sales to equate to a total amount of units of 47,624,

is expected to be reach in April 2024.

      As of February 29, Mynet has a cash value of $276,749. The company's

current assets are $290,069 while fixed assets stand at $39,109.

Depreciation is taken out every month from the fixed asset value. The

company estimates a 5-year life span for fixed assets; therefore, a 20%

annual depreciation is deducted. Liabilities include payroll, sales tax,

loan commitments, and deferred revenue from app fulfillment

obligations.

    Virtual Enterprise International bought 5,000 shares of common stock

at $10 a share. In December, the company’s executive board bought

7,200 shares of stock (see A2 for future stock distribution information).

This equated to $72,000 and increased the company’s equity to

$122,000. The company currently has negative retained earnings.

However, this is primarily due to cash from Mynet’s 3, 6, and 12-month

subscription plans deferred through future months. If the company

adds up the gross and deferred revenue in the upcoming months, the

company anticipates going from negative to positive earning in April to

move closer to Mynet’s break-even point.

BALANCE SHEETBALANCE SHEET

      As of February 2024, Mynet has a current ratio of 1.9 and a

quick ratio of 1.8, which, according to Eqvista, are above

industry averages at 1.50 and 1.26 respectively (28). The high

current ratio is primarily caused by the boost in revenue from

advertising sales. This shows that Mynet is in a safe position to

continue meeting its expenses in the coming months

$  69,832.61
$  18,450.77
$  10,324.22

Mynet Balance Sheet
Actual for 2/29/2024

Assets
Current Assets
Cash
Inventory (Server Capacity)

$276,748.50
$  19,329.00

Total Current Assets $290,068.50
Fixed Assets
Technology
Furniture
Less: Depreciation

$  32,100.00
$  10,559.00
$  (3,550.00)

Total Fixed Assets $  39,109.00

Sum of Assets $335,177.50
Liabilities+Equity

Current Liabilities
Deferred Revenue
Loan Payable Current Term
Payroll Tax Payable

Salaries Payable
Sales Tax Payable

$  44,000.00
$    9,493.99

Total Current Liabilities $152,101.59
Long Term Liabilities
Notes Payable Long Term $113,275.40
Total Long Term Liabilities $113.275.40
Equity
Common Stock @ $10 per value, 
12,000 shares issued $122,000.00
Retained Earnings $(52,199.48)
Total Equity $  69,800.52

Sume of L+E $335,117.50

Note: Profit margins for app and advertising differs
as the company does not double count COGS. The
average of both of these equates to 81% but will
fluctuate as users grow. 



PROFIT AND LOSS STATEMENTPROFIT AND LOSS STATEMENT

$8.99 $8.99 $8.99

DEFERRED REVENUE 

3 MONTH SUBSCRIPTION

$26.99
Initial Purchase

1ST
MONTH

2ND MONTH
(DEFERRED)

3RD MONTH
(DEFERRED)

DEFERRED REVENUEDEFERRED REVENUE

      As of February 29th, Mynet has grossed $511,328. This revenue was acquired through trade show sales,

out-of-network contracts, online sales, and advertising bundles. The average gross profit margin within

these months was 80%. Because Mynet operates with a fixed cost-of-goods-sold, this profit margin grows

monthly with the company’s increasing revenue.

    For October and November, Mynet experienced a net loss of $69,890 in total, though November’s loss was  

94% less than October’s. Aided by the first trade show in November, the company headed quickly toward

positive net income. In December, a strong trade show performance resulted in Mynet’s first positive net

income of $7,866.44. The company’s positive results continued into January but leveled back in February due

to a modest online trade show. Finally, Mynet projects a net income of $94, 742 by the end of the fiscal year.

    Operating expenses were determined by both analyzing real-world expenses in the Kern County area as

well as comparing averages to other VE business plans in years past. At this time, the company does not

provide 401k or employee benefits to employees though the company plans to incorporate these as cash

reserves allow. As an S corporation, the company is exempt from first year corporate tax expense. 
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      Mynet’s users may need to cancel a subscription paid for all at once. To meet

the needs of these customers, the company recognizes all up-front payments as

deferred revenue. On the Profit and Loss, the revenue for each subscription was

distributed across its duration. This money is not used for sales projections or

the P&L Statement until officially provided to the consumer. Once service is

provided, that transaction will be incorporated in the revenue stream where it

was originally obtained. However, cash is still collected up front and must be

accurately reflected on the Cash Budget (see appendix).
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SALES PROJECTION & SUMMARYSALES PROJECTION & SUMMARY

Out-of-
Network

PROJECTEDPROJECTED

Trade Show

Online

ACTUALACTUAL

Advertising

$0

$0

$51,220.71

$10,000

$0

$23,200.71

$0

$51,220.71

OCTOBER 

PROJECTEDPROJECTED ACTUALACTUAL

$3,314.49

$1,110.22

$51,220.71

$36,019.52

$4,132.28

$32,000

$1,223.21

$51,220.71

NOVEMBER

PROJECTEDPROJECTED ACTUALACTUAL

$6,048.72

$5,745.15

$51,220.71

$40,376.98

$6,359.46

$38,000

$5,622.10

$51,220.71

DECEMBER JANUARY

PROJECTEDPROJECTED ACTUALACTUAL

$19,138.09

$7,891.19

$51,220.71

$60,000

$8,286.79

$50,000

$3,762.21

$51,220.71

TOTAL:

Out-of-
Network

PROJECTEDPROJECTED

Trade Show

Online

ACTUALACTUAL

Advertising

$10,926.54

$4,653.13

$51,220.71

$50,000

$5,431.20

$43,221.23

$4,231.98

$51,220.71

FEBURARY

PROJECTEDPROJECTED ACTUALACTUAL

$18,345.60**

$51,220.71

$9,821.29

$62,550.38

$5,860.53

$51,220.71

MARCH *

PROJECTEDPROJECTED ACTUALACTUAL

$51,220.71

$21,168.00

$68,331.17

$7,009.33

$51,220.71

APRIL *

TOTAL:

$61,220.71$74,421.42 $91,664.94$88,576.2 $103,391.56$101,202.27 $138,249.99 $113,269.71

 $116,800.38 $104,105.12 $129,452.91  $147,729.21 
*projected

      Mynet underperformed projections in October due to a lack of advertising contracts. However, Mynet

exceeded November gross projections by 3.5% ($3,088.65). The company’s success in November allowed the

accounting team to create more accurate projections moving forward. In December, Mynet saw a 2.2%

($2,189.29) growth in revenue at the San Diego Trade Show as well as developing two more advertising

contracts, once again exceeding sales projections.  The company saw an increase of 48.6% in advertising

revenue from December to January, and projects to continue to increase revenue in coming months.

FINANCIAL WRITE UPFINANCIAL WRITE UP

      With January holding the state trade show (the largest event attended by Mynet), the company saw a 24.7%

growth from December and exceeded projections by nearly 22.1%. While the company was encouraged by

January’s results, the accounting and sales departments were prepared for a modest February due to a lack of

an in-person trade show. Yet, March’s San Bernardino Trade Show was another boon, as the company exceed

projections grossing $18,345.60, which sets Mynet on track to meet projections for the remainder of the month

where the company projects total revenue to increase by 18%. 

    Mynet has high hopes for the end of the fiscal year. Sales remain on pace to break even by the end of April.

Furthermore, the company expects an increase in total gross revenue of 7% in the month of April. Mynet’s

accounting team will continue to update projections accurately using data collected from performance per

month. Mynet’s projected total sales revenue for October 2023 to April 2024 is $797,034. 

** At time of submission, March trade
show has completed
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PAYOUT DISTRIBUTION TERMS:
 
Shareholders receive 50% of any realized
profit/loss annually. Remaining profit will be
distributed when shares have been sold. Each
shareholder is aware that they must pay the
California Corporate Tax rate on annual
dividends.

RATIONALE:

 Mynet retains half of each shareholder's
earnings in the event the company needs liquid
capital. In turn, investors receive a portion of
their potential earnings to help pay their
personal corporate taxes and hopefully retain
a worthwhile profit. 

Doty, Lily 1,200 9.8% 

Lopez, Alexa 1,200 9.8%

Marin, Ricardo 1,200 9.8%

Nahama, Cade 1,200 9.8%

Roy, Sydney 1,200 9.8%

Taft, Ethan 1,200 9.8%

Virtual
Enterprise
International

5,000 41.2%

A2

SHAREHOLDERS AND DISTRIBUTIONSHAREHOLDERS AND DISTRIBUTION



LOAN AMORTIZATION TABLELOAN AMORTIZATION TABLE
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CASH FLOW STATEMENTCASH FLOW STATEMENT

      The Cash Flow statement details Mynet’s cash inflows and outflows from October to January and
contains projected numbers for February to April. Due to retained cash from the loan and seed
money, the firm ended October with a relatively high balance of $131,965.40 despite failing to profit.
After another loss, the total cash balance dropped slightly from October to November. December
saw a swell in revenue at the San Diego trade show, while online sales more than quadrupled;
leading to the firm’s cash increasing by 70%, with an ending balance of $223,347.30.  After adjusting
projections, the finance team looks to see an average monthly cash increase of 9.21% from February
to April.  At the end of April, the company’s cash balance is projected to be $348,811.85. With excess
cash, Mynet plans to hire another programmer to expand the app for customers further; such
features include tracking monthly/yearly spending and allowing customers to view and track their
bank accounts.
      Because Mynet opted to use a deferred revenue model for all subscription sales, the company
knows that the revenue on the Cash Budget will not match the revenue on the Profit and Loss. 
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FINANCIAL LITERACY RATES AMONG TEENSFINANCIAL LITERACY RATES AMONG TEENS

In 2021, 86% of teens were
interested in investing, but 45%
said they didn’t invest because
they didn’t feel confident (31).

     Gen Z has lagged behind in their personal
finance proficiency (32). 
     Gen Z understands the importance of
personal finance, and wants to improve (33). 

25% of Americans say they don’t
have anyone they can ask for

trusted financial guidance (29).

Americans reported losing
~$1,389 because of a lack of

financial knowledge (30).
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MYNET COURSESMYNET COURSES

Budegting Feedback:

Take the Course:

INVEST, DON’T BE
STRESSED

Mynet Money

Based off You’re
Budgeting Experiment:

You seem to struggle
with Investing, check out

this course:

Try a New Budget
Simulation

Mynet Times

Consumer Confidence
Index has Reached a

Three Year High

Don’t Know What This
Means?

Take the Course:

THE WORLD IN MYNETS

Back to the Article:

The Conference Board Consumer Confidence
Index® rose in January to 114.8 (1985=100), up
from a revised 108.0 in December. The reading
was the highest since December 2021, and
marked the third straight monthly increase.
The Present Situation Index—based on
consumers’ assessment of current business
and labor market conditions—surged to 161.3
(1985=100) from 147.2 last month. The
Expectations Index—based on consumers’
short-term outlook for income, business, and
labor market conditions—improved to 83.8
(1985=100) in January, up from a revised
reading of 81.9 in December.
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COURSES CURRENTLY IN THE APP:

Intro to Personal Finance

Account Analysis

Credit vs. Debit

THE Credit Course

Budgeting is Brilliant

Interested in Interest

Learn the Facts About Tax

You're Not A-Loan

Invest, Don't Be Stressed

Stocks Are Superb

Don’t be a Liability; Learn Your Assets

The World in Mynets 

 ALL COURSES

LISTED ABOVE ARE

INTEGRATED IN

MYNET TIMES AND

MYNET MONEY



WORKS CITEDWORKS CITED

Intuit,  “Prosperity Index Study” www.intuit.com1.

Roman, Christina. “Survey Says: Many Gen Zers and Millennials Seeking Financial

Independence” Experian www.experian.com/blogs/news 

2.

 California Department of Education. “SPI Addresses Student Financial Concerns”

www.cde.ca.gov 

3.

 Fernando, Jason. “Financial Literacy: What It Is, And Why Is It Important to Teach Teens”

Investopedia www.investopedia.com

4.

Next Gen Personal Finance, “Certification Courses” www.ngpf.com 5.

California Legislative Information, “AB-185 Education Omnibus Trailer Bill”

www.leginfo.legislature.ca.gov.com   

6.

Smith, Kelly, “These States Now Require Students To Learn About Personal Finance”

Forbes Advisor www.forbes.com

7.

Bill and Melinda Gates Foundation. “Inclusive Financial Systems”

www.gatesfoundation.org

8.

Pew Research Center, “Majority of Americans Say Parents Are Doing Too Much for Their

Young Adult Children” www.pewresearch.org

9.

Fact.MR, “Personal Finance Mobile App Market Outlook” www.factmr.com10.

Bernstein Crisis Management, “With Convenience Comes Danger”

www.bernsteincrisismanagement.com 

11.

Goldman Sachs. “The probability of US recession in the next year has fallen to 20%”

www.goldmansachs.com 

12.

 Shores, Kenneth. “Has Federal Crisis Spending for K-12 Schools Served Its Intended

Objectives” Brookings www.brookings.org

13.

 Bea. “Gross Domestic Product” www.bea.gov14.

 Reuters. “US Consumer confidence rise to two-year high in January” www.reuters.com” 15.

 U.S. Bureau of Labor Statistics. “Civilian Unemployment Rate” www.bls.gov 16.

Rugaber, Christopher “Fed chair Powell says that the Federal Reserve remains on track to

cut interest rates 3 times this year” Fortune www.fortune.com 

17.

 Grand View Research. “Education Technology Market Size & Trends”

www.grandviewresearch.com

18.

 Morrison, Deborah LinkedIn www.linkedin.com19.
A7

https://www.theforage.com/blog/basics/generation-z-statistics
https://www.theforage.com/blog/basics/generation-z-statistics
https://www.theforage.com/blog/basics/generation-z-statistics
https://www.theforage.com/blog/basics/generation-z-statistics
https://www.theforage.com/blog/basics/generation-z-statistics
https://www.theforage.com/blog/basics/generation-z-statistics
https://www.theforage.com/blog/basics/generation-z-statistics
https://www.theforage.com/blog/basics/generation-z-statistics
https://www.theforage.com/blog/basics/generation-z-statistics
https://www.theforage.com/blog/basics/generation-z-statistics


29. OECD. (2020) International Survey of Adult Financial Literacy.

https://www.oecd.org/financial/education/oecd-infe-2020-international-survey-of-

adult-financial-literacy.pdf

30. National Financial Educators Council (2021). Financial Guidance Survey.

https://www.financialeducatorscouncil.org/financial-guidance-survey/

31. The National Foundation for Credit Counselling (2021). 2021 Consumer Financial

Literacy and Preparedness Survey. 

https://digital.nfcc.org/resources/client-impact-and-research/2021-consumer-

financial-literacy-and-preparedness-survey/

32. Forbes (2023).  The Perils of Not Investing In Financial Literacy.

https://www.forbes.com/sites/yassprize/2023/04/12/the-perils-of-not-investing-in-

financial-literacy/?sh=78cd98ec5ab5 

33.  The Federal Reserve System of Board of Governors (2022). Economic Well Being of

U.S. Households in 2021. chrome-

extension://efaidnbmnnnibpcajpcglclefindmkaj/https://www.federalreserve.gov/publi

cations/files/2021-report-economic-well-being-us-households-202205.pdf

20.  Stock Analysis “Biggest U.S. Companies by Revenue” www.stockanalysis.com 

21. Yahoo Finance. “Coursera Inc (COUR) Reports Growth in Revenue and Positive Adjusted

EBITDA for Q4 2023” 

22. Bytescare. “What is the trending talk about Online Piracy of Edtech content?”

www.linkedin.com 

23. Rinaldi, Andrew. “The Cost of Cybersecurity and How to Budget for It.” Business

www.business.com  

24. Virtual Enterprise International “Network Overview” www.insights.veinternational.org 

25. Gersten, Alan. “Incorporating Personal Finance into your virtual firm” Virtual Enterprise

International www.veinternational.org 

26. Kelly, Jack “Gen-Z Faces Financial Challenges, Stress, Anxiety And An Uncertain Future”

Forbes www.forbes.com

27. LaPonsie, Maryalene. “9 Best Expense Tracker Apps” U.S. News www.money.usnews.com

28. Sarath. “COMPANY VALUATION: FINANCIAL RATIOS BY INDUSTRY” Eqvista

www.eqvistacom

A8

APPENDIXAPPENDIX


