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Mission Statement
Through innovative technology and high-quality products,

DriveSmart emphasizes one moment of caution, 
that leads to a lifetime of safety. 

     DriveSmart understands the growing concern that parents have about their teen drivers.
According to In-House Market research, over 90% of respondents either know someone or
have been involved in an accident(1). Impaired driving, distractions from mobile devices, and a
general lack of awareness contribute significantly to these accidents. Young drivers often
underestimate the risks associated with unsafe driving behaviors, resulting in tragic
consequences. With teens being three times more likely to get into a car accident there is an
urgent need for a solution that benefits both parents and teens(2). DriveSmart emerges as
the innovative solution to the alarming rise in road fatalities and driving hazards.
DriveSmart’s revolutionary dash cameras offer panoramic views and customizable alerts for
distractions such as speeding and swerving. Paired with the DriveSmart app, which sends
real-time alerts to parents, the firm allows drivers to have a safety net while providing
parents with peace of mind. This comprehensive solution not only helps young drivers stay
safe but also reassures that every loved one will make it home safely. 

i

     DriveSmart sells advanced dash cameras with 
AI-Integration and machine learning. This allows drivers
to be alerted of unsafe driving behaviors such as phone 
usage, speeding, and swerving, further protecting drivers 
on the road. Paired with the DriveSmart app, which they 
get with the purchase of the cameras, parents can track 
and get real-time alerts of what the vehicle detects. 
DriveSmart gives every driver an extra safety net by 
providing customizable bundles and individual products in
 case of any roadside safety emergency. The company 
sells four bundles, each with their respective products, a 
dash-cam, and a two-year warranty. DriveSmart's products are chosen with care to align
with the company's commitment to providing safety to every driver and making the 
roads a safer place.

Executive Summary

Product Overview



ii

    By January 2027,
DriveSmart will implement
its dash cameras and forge
partnerships with ride-
sharing companies such as
Uber and Lyft, providing a
safer community and to
boost brand recognition.

    In its 5th year and beyond,
DriveSmart will introduce
new feature enhancements
into the cameras such as
alcohol detection to reduce
accidents and deepen its
partnership with Mothers
Against Drunk Driving.

    DriveSmart will establish
partnerships with local
organizations and insurance
companies by the end of
2025 to promote the firm's
products. This will foster a
safer driving community for
all individuals.

Company Goals

Financial Goals

Projections Actuals
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“One Moment of Caution, 
Leads to a Lifetime of Safety”

Sincerely,
Diana Rodriguez, CEO

     DriveSmart began operation in October 2024
as an S Corporation with equity investments
totaling $200,000 and debt financing totaling
$150,000. DriveSmart secured two sales
contracts with Walmart and Sweet Driving School
to put its innovative dashcams in the hands of
young teens and the everyday consumer. The
average cost of goods for one of DriveSmart’s
products is $95.54 while the average selling price
is $238.87, resulting in an average gross profit
margin of 60%. The company's Fixed Charge
Coverage Ratio is sitting at 1.16 reflecting its
strengthened ability to cover financial obligations
and manage debt more effectively. The company
has consistently surpassed sales projections and
expects to break even in April 2025. DriveSmart
has generated an aggregate net profit of $60,456
as of February 2025, and current sales projections
showcase over $2.6 million in sales by the end of
its first fiscal year.
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     Obtaining a driver’s license should be a joyous occasion for teenagers and
their parents; instead, there is a growing concern for the safety of drivers.
According to the Centers for Disease Control, Teens are three times more
likely to get into car accidents due to their lack of experience and safe
driving habits. Additionally, in-house market research conducted by
DriveSmart, 90% of respondents have either known someone who has been
in a car accident or have been in one themselves.(1) With these alarming
statistics, parents are constantly worried as they send their new drivers
onto the road. 

     DriveSmart emerges as the innovative solution to the alarming rise in road safety statistics. With
the lack of experience new drivers have, DriveSmart offers advanced driver assistance dash cameras
to alert drivers to potential hazards. These products can notably diminish 
traffic dangers and offer consumers peace of mind. According to the 
National Safety Council, with Advanced Driver Assistance Technology, there
can be a 60% reduction in car accidents on the roads.(6) These dash cameras 
offer users real-time alerts that range from speeding to swerving allowing 
drivers to have a wide variety of caution alerts as they drive. By alerting 
drivers of potential hazards, new and inexperienced drivers are able to have
that added protection as they drive. Through the app, parents or users are
able to get these real-time alerts to stay alert of the drivers. DriveSmart 
not only provides drivers with a safety net but provides parents with the peace of mind and
reassurance that their loved ones will make it back home. 

42,000 killed  in
car accidents

Customer Empathy

Problem Statement

Solution Statement

     According to the Insurance Institute for Highway Safety in 2022 more than 42,000 people nationwide
were killed in accidents.(2) Teens are three times more likely to be involved in a tragic accident, and 

Business Rationale

their inexperience puts their lives in danger every day. Impaired driving,
distractions from mobile devices, and a general lack of awareness
contribute significantly to these accidents.(3) The U.S. Department of
Transportation revealed that in 2022 over 180,000 teens were injured and
2,000 were killed in accidents nationwide.(4) Many young drivers
underestimate the risks associated with unsafe driving behaviors, often
resulting in tragic consequences; more than 50% of teenagers and young
adults who died in crashes in 2021 were not buckled up at the time of the
crash.(5) Furthermore, the pressure of social influences can lead teens to
engage in risky driving practices, exacerbating the problem. These
alarming statistics highlight the urgent need for innovative solutions that
DriveSmart does to enhance road safety for this vulnerable
demographic.
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Short Term
Goal: Establish Partnerships With Insurance Companies

Strategy: DriveSmart will collaborate with insurance companies
to create mutually beneficial offers such as insurance discounts for
parents of teenage drivers using DriveSmart products. These
established campaigns will be used to facilitate driver education to both
parents and teenagers through DriveSmart's advanced technology,
boosting the firm’s credibility and creating a positive impact on driver
dependability.   

Goal: Strengthen Collaborations With MADD
Strategy: DriveSmart aims to volunteer and prosper a safer community through various
fundraisers alongside Mothers Against Drunk Driving(MADD) such as the Walk Like MADD walk-a-
thon to encapsulate their mission of promoting safer roads through education and awareness.
Together, both DriveSmart and MADD have the power to diminish alcohol-impaired driving with
future resources added to DriveSmart’s product market. 

Long Term

Strategy:  DriveSmart aims to reach ride sharing companies in the
future to not only diminish fatal statistics but also retain a vital source
of evidence in the event of accidents or disputes on the road. Via
DriveSmart’s advanced units, users of ride sharing companies will be
provided with peace of mind all while guaranteeing both ride sharing
companies and DriveSmart are positioned as community leaders in
driver safety. 

Goal: Forge Partnerships with RideSharing Companies

Goal: Introduce New Feature Enhancement 
Strategy: DriveSmart is proud to launch its newest technology enhancement in the market. Drug,
alcohol, and health detection breathalyzers accompanied with a vehicle ignition lock will be
integrated into DriveSmart’s dash cam software in an effort to reduce the number of alcohol-
impaired fatalities. With an estimated BAC (Blood Alcohol Content) level, this future ignition lock
will keep DriveSmart ahead of the curve all while maintaining the safety and security of all
drivers. 

On a national scale, 32% of all traffic incidents are caused by drunk drivers therefore DriveSmart
strives to move forward with the established contracts with MADD and other corporations, 
 deepening community awareness among drunk driving. DriveSmart and MADD will work 
 closely in order to address this urgency.(7)

Company Goals
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     DriveSmart offers innovative technology and high-quality products that help promote safer driving.
With its high-tech dash cameras, the company provides drivers with extra caution as they drive, helping
prevent potential hazards. The company has also carefully curated safety products and bundles that
are essential in emergency situations to help prepare and establish the safety of its consumers.
DriveSmart began operation in October of 2024, with its 
headquarters located in Central Bakersfield, serving as a joint 
warehouse and office space. The company filed as an 
S-Corporation, allowing the company to avoid double
taxation, provide limited liability protection, and enable their
employees to become shareholders.

 DriveSmart also offers its consumers an app that allows 
users to receive real-time alerts and track their drivers. The 
parents of new drivers aged 16 to 18 are the primary target 
market for DriveSmart as these products provide parents 
with the ability to send out their new drivers onto the road feeling confident about the return of their
teenagers at the end of the day.

DriveSmart
Warehouse

Mission Statement
Through innovative technology and high-quality products,

DriveSmart emphasizes one moment of caution, 
that leads to a lifetime of safety.

     DriveSmart is arranged in a hierarchical organizational
structure to enhance communication and promote career
growth at all levels. The firm utilizes many tools such as its
website, email, and monthly newsletters, allowing every
voice to be heard, from the frontlines to the executive
team. This also encourages a stronger level of teamwork
and encompasses a sense of camaraderie among each
department. DriveSmart consists of 25 employees: 6
executives, 5 directors, 5 managers, and 9 associates,
divided into five departments: Finance, Human Resources,
Marketing, Sales, and Technology. All employees were hired
and placed in their respective departments based on a
thorough interviewing process and diligent consideration of
their skills. This structured strategy promotes collaboration
and personal development, making DriveSmart adaptable
and challenge-ready, ultimately promoting the firm’s
mission.

About the Business
Company Overview

Organization
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     DriveSmart’s dedication to continually update its software allows for the company’s
products to remain advanced and up-to-date with a constantly evolving technological
market. By providing regular software updates, DriveSmart keeps its cameras ahead of the
latest developments in technology and promotes safer driving habits.

SWOT Analysis

Innovations in New Vehicles

     With young drivers being the most at risk compared to other age groups, DriveSmart 
directs its products to the guardians of adolescent drivers. As the firm aims to reduce accident 
rates, DriveSmart products assist drivers in operating safely. With protective features in place,
DriveSmart promotes enhanced safety on the road for drivers of all ages and experiences.

Continuous Software Updates

     DriveSmart’s commitment to having cutting-edge technology assists inexperienced
drivers in staying protected and alert of distractions while on the road. This technology
includes cameras with AI integration and detection sensors, which track the driver’s
activity inside and outside the vehicle. Additionally, the cameras’ customizable distraction
alerts serve as a safety net, enabling drivers to make the best decisions when driving.

Pertains to Any Driver

Advanced Protection

Strengths

Company Culture
     DriveSmart fosters an inclusive and supportive workplace by prioritizing Diversity,
Equity, and Inclusion (DEI), establishing that every employee feels valued and respected. 
The company also celebrates Culture Week, where employees explore and learn 
about different cultures, encouraging shared learning and celebration. This not only 

     Newer car models are beginning to incorporate technological features, such as Artificial
Intelligence integration. Nonetheless, DriveSmart provides real-time distraction alerts,
live notifications for guardians, and incentives for safer driving. DriveSmart incorporates
these improvements through the company’s interactive app, which delivers distraction
prevention detections, rewards for safe driving habits, and a more affordable price tag in
comparison to newer car models. DriveSmart emphasizes the unique features of its
products through targeted marketing which stresses the importance of additional safety
when driving. No matter what car a customer drives, the addition of a 
DriveSmart camera contributes useful protection.         

Weaknesses
Data Privacy Concerns 
     DriveSmart’s cameras record footage for hazard detection, legal protection, and real-
time alerts, which may cause consumers to have concerns about how their data is being
used, stored, and shared, causing reluctance towards using the cameras. DriveSmart
addresses these concerns with clear communication regarding data collection, usage, and
storage practices. The company also informs users how their data is protected and kept
private through online video webinars and a consumer user agreement, as well as employing
security measures to safeguard user data.  

strengthens team bonds but enhances innovation and
creativity by embracing diverse perspectives. 
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Continued Improvement of Systems
     As technology advancements continue to appear, so does the improvement of DriveSmart’s
products, allowing the company to withstand changes in the industry over time. Genpact
predicts that by 2025, firms who have adopted AI(Artificial Intelligence) will be 10 times more
efficient and have twice the market share than those that have not.(1) DriveSmart is aware 
of this amazing opportunity and plans to expand its use of AI for uses such as GPS navigation.

     Economic downturns may cause consumers to become more frugal with their
money and prioritize necessities over DriveSmart’s safety technology, which they
may perceive as unnecessary. The company’s sales would be greatly impacted by
the change in consumer spending, especially the higher-priced items. To counter this,
the company offers payment plans, as well as highlighting the long-term savings
that come with utilizing DriveSmart technologies.         

Opportunities

Collaboration with Ride-Sharing Companies
     DriveSmart sees an opportunity to collaborate with companies that employ drivers like
Uber or Lyft. This would improve the safety of all passengers through the company’s
advanced dash cameras. This partnership would allow these companies to maximize the
safety of their customers, improve driver dependability, and reduce legal liabilities, all
while enhancing DriveSmart’s product credibility and trust among consumers.

Working with Insurance Companies
     Collaborating with insurance companies will allow DriveSmart to utilize its products
for real-world usage and safety. By sharing monthly driving reports, insurance
companies will incentivize their drivers with discounts for consistently practicing safe
driving habits. This partnership would improve the credibility of the company cameras,
and provide insurance companies with real-world driving data.

Threats
Teens Aversion to Have This Technology

     Teens, whose parents purchase DriveSmart’s products, may be reluctant to
implement DriveSmart’s safety products into their cars, as they may believe it's
pointless or prefer to rely on their own judgment, rather than trusting technology. To
mitigate this, the DriveSmart app that engages teens with point systems and rewards
for safe driving behavior, further incentivizing and engaging teens in safe driving habits.

Intense Competition

     DriveSmart faces the rapidly expanding car-safety tech market, where
established companies and emerging start-ups are creating similar products. The
company may find it difficult to stand out from the competition and hold onto
market share. To address this, the company focuses on continuous improvements,
updates, and unique features in our products. DriveSmart is constantly
researching the market and plans to develop new features as a long-term goal

Economic Downturns
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Company

External Environment
Competitive Analysis

Vantrue:                       Vantrue, another online dash cam organization also recognizes a similar outreach to
diminish road accidents through technological advancements. Likewise, Pruveeo and VanTrue’s
dash cams are up to par with each other, making them DriveSmart’s main competitors. VanTrue
also offers features such as GPS navigation and panoramic views however, DriveSmart thrives in
the tech market for safety issued products through encrypted reward systems all while highlighting
the firm’s advanced features. With DriveSmart’s dash cams, consumers can accumulate an
abundance of points for every safe driving habit that can later be incentivized through a spectrum
of benefits including insurance deductions for parents. These points are recorded through the app
including a weekly or bi-weekly report of the driver’s performance on the road, solidifying peace of
mind at all times. 

Distraction
Prevention

Reward 
Systems 

A.I.
Integration

n

App Based

Real World Competitors
Pruveeo:                         One of DriveSmart’s main competitors is Pruveeo, a small business that aims to
provide a more detailed understanding of vehicles surroundings with their dash cams and
technology. Although Pruveeo offers technical availabilities like loop recordings, radar motion
detection, and quality night vision, DriveSmart faces a unique opportunity that highlights the firm's
mission by prioritizing real-time distraction alerts. DriveSmart addresses driver distractions with
customizable settings such as a ding, a light or a voice that ultimately enhances driver safety.
Additionally, DriveSmart’s real-time alerts are linked aside the company’s app that further notify
the guardians behind the app. This installment ensures that not only drivers but the parents and
their teenagers are aware of their children’s unsafe driving habits, obtaining secure and safe roads. 
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                 Audi Media Center, an automotive organization focused on electric vehicles, positions itself as
a leader by incorporating renewable energy into its detection systems. Audi enhances safety with
advanced technologies such as ultrasonic sensors, LiDAR, and cameras to monitor the vehicle’s
surroundings and traffic. However, some features, like the driver assistance system and Audi pre-
sense, have been reported to malfunction at times. 
DriveSmart sees this as an opportunity to differentiate itself in the market by offering unique
features that aren't available in all vehicles, including Audi. Leveraging AI-integrated systems and
providing weekly driving reports, DriveSmart's dash cams offer drivers audible alerts and visible
warnings about potential dangers nearby. This proactive approach aims to help drivers recognize
unfamiliar threats and respond quickly, further emphasizing DriveSmart’s mission to improve road
safety. Through these innovations, DriveSmart strives to offer a more reliable safety solution for
drivers, addressing gaps in existing vehicle technologies.

Audi:

Virtual World Competitors
     DriveSmart faces a unique opportunity
within the Virtual Enterprise market. The
company finds that no virtual competition
exists. However, all operating businesses at
trade shows pose an indirect threat to the firm
regardless of product line. Each company aims
to attract potential customers and a broad
spectrum of customer reach. To mitigate this,
DriveSmart embeds unique marketing tactics
that guarantee a broader availability in
clientele. By utilizing premium sales, eye-
catching booths, car simulators, small car
souvenirs, business cards, and prized raffles, the
firm projects a maximum profit in trade show
sales all while building lasting connections with
consumers.  

Indirect Competitors

Limited Features

40% of false crash
detections

Users left dissatisfied
and skeptical

Inaccurate Alerts

Reported
malfunctions

For higher income
individuals 

Life360:
Indirect Real-World Competitors 

                            DriveSmart has recognized a potential indirect competitor. Life360 is a location-based
service that allows smartphone users to track family members through the use of an app. The app is
designed to detect car crashes, speeding, roadside assistance, and driving summary/reports.
DriveSmart and Life360 both recognize the importance of an individual's safety in a vehicle however,
users of Life360 have given testimonials where over 40% of alerts and GPS navigations are inaccurate,
leaving users dissatisfied and skeptical. DriveSmart is proud to launch its technological app that
provides maximum reliability and accuracy. 
DriveSmart’s app serves its clientele several beneficial aspects that keep the company ahead of the
curve, including daily, bi-weekly reports and live footage of their driving using quality-tested AI-
integration and real-time alerts. The firm also addresses this understanding through its advanced
technological bundles that are manufactured through a credible source and offer several other
enhancements, such as roadside assistance and comfort, that set the company apart from Life360. 
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     The gross domestic product (GDP) is an important indicator of the
economy's current condition that directly affects consumer
purchasing choices. According to the U.S. Bureau of Economic
Analysis, the real GDP saw a 2.3% increase in the fourth quarter. (1)
With this increase it is in the ideal spot of 2-3% that indicates a
sustainable and consistent economy. However, there is a lot of
uncertainty in the current markets affecting consumers purchasing
power. The firm's commitment to promoting safety and reducing
high accident rates with advanced technology helps the company
stand out in the VE and real-world markets.

The Real GDP:

     According to Bloomberg, all sectors have increased by 0.34%, 
while consumer discretionary spending has decreased by -0.10%
(4). With consumer discretionary spending on the decline and all
sectors showing positive performance, the company remains
confident that once the economy adjusts after the
implementation of the new tariffs, a strong rebound in growth is
anticipated. This rebound is expected to be particularly evident in
consumer discretionary spending, which serves as a key indicator
of the economy's direction. As these sectors constantly 
evolve, DriveSmart can capitalize on the rising demand 
for innovative safety products in a safety-conscious market.

Consumer Discretionary Spending:

     Inflation has been a key factor in influencing consumer
spending. As of January 2025, inflation is at 3%, showing a rise
in prices and causing consumers' purchasing power to
moderately slow down(2). This increase is likely to continue as
the implementation of the tariffs. This potentially will cause
trade wars, driving higher inflation rates and causing
consumer confidence to decline. The firm is confident that,
with a stable job market and consistent GDP growth,
consumers will continue to allocate their disposable income
towards innovative companies like DriveSmart.

Inflation Rate:

     As of February 2025, the unemployment rate is at 4.1%,
reflecting a stable job market. Stable labor conditions generally
raise consumer confidence, which can result in higher spending.
(16) According to the Bureau of Labor Statistics, youth
unemployment is 12.9%, highlighting challenges for younger
workers entering the workforce and has seen a 1.1% increase
since January. Despite these challenges and the increase in youth
unemployment, the job market remains stable, opening up many
opportunities for the company to maximize.(3)

Unemployment Rate:

Consumer
Discretionary 

-0.10%

All Sectors 
0.34%

Current Economic Conditions
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Industry Analysis

Real World Analysis
     DriveSmart resides in the safety and dash
camera industry, which prioritizes everyone's
safety on the road. This industry, alongside the tech
industry, has been growing rapidly within the past
decade. “The dashcam industry is expected to
advance at a CAGR of 18.5% from $5.17 billion in
2024 to $15.8 billion by 2034”. The need for new
advancements in technology combined with the
growing concern of drivers is factoring into the
growing dash camera industry. Additionally, with
the growing need for dashcam footage for
insurance claim settlements, DriveSmart can
capitalize on partnerships with insurance
companies. This anticipated growth aligns with
DriveSmart's vision, presenting exciting
opportunities for the company to expand and
thrive in the years to come.(5)  
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     Within the Virtual Enterprise market, DriveSmart primarily falls within the camera, IT, and
technological industries. Both of these markets combined had an average income volume of about 

Virtual Analysis
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“$87,094,828”. By falling under
multiple markets, DriveSmart can
successfully attract a wide range
of consumers in multiple markets.
Additionally, the subcategories
health, wellbeing, and vehicles are
some of the categories with the
most transitions. From June 2020
to January 2025, the health and
wellbeing category has had
“$14,823”. With DriveSmart
offering drivers and parents peace
of mind as they drive, the company
is able to attract consumers within
this market to help ease their
minds improve their mental
health, and provide them with a
safety net as they drive. (6)

VE Industry Sales
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     DriveSmart has identified the parents and guardians of 
teen drivers as their primary target market. Research has 
proven that more than half of all parents typically express 
more concern about their teen’s driving capabilities than the 
teens themselves.(1) Additionally, in 2019, distractions were 
the leading cause of car accidents, resulting in 3,142 deaths, 9% 
ofthose people were from the ages of 15 to 19.(2) Aware of
these staggering statistics and such issues, most grandparents
feel apprehensive about their grandkids drivingas well. 
Furthermore, since grandparents have had more time to build 
financial stability, they typically have more disposable income 
than most parents. This enables them to purchase more products DriveSmart has to offer for their
grandchildren’s safety. Due to these concerning figures, that highlight the emotional burden set upon the
parents of teens, DriveSmart sees a key opportunity to provide these families a suitable solution that
will be most beneficial for them. DriveSmart offers families a powerful solution that will prioritize their
children's safety, and consequently, provide them peace of mind in light of their worries about teen
driving. 

Marketing Plan

Buyer Persona

10

Primary Target Market

     DriveSmart’s secondary market is composed of
businesses that pertain to driving. In 2022, 1,369 workers
driving or riding in a company motor vehicle died in the
U.S.(3) This striking statistic contributed to 25% of all
work-related deaths that year, resulting in businesses
losing over $2 billion dollars. DriveSmart aims to reduce
these staggering statistics by offering businesses
advanced driver assistance dash cameras that enhance
driver safety, ultimately encouraging a culture of
responsibility that protects not just employees, but their
families and communities.

42 years old
High School teacher
Mom of a soon-to-be
teen driver
Gonzales is afraid for her
daughter’s safety on the
road

Ashley
Gonzales

Secondary Target Market
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Guardians seeking 
peace of mind

     DriveSmart primarily targets middle-income families that own vehicles
that do not possess advanced driver assistance technology. The median
household income ranges anywhere from $56,000 to $169,000 depending on
where the family lives in the United States.(4) Families with similar incomes
most likely do not own a car that is safe for their teens, which is why these
families benefit most from DriveSmart. With middle-class families of teens
as the primary market, DriveSmart appeals to families with more disposable
income. In addition, grandparents are inclined to have more disposable income
than millennial parents, who also want to achieve the ultimate goal of safety
for their grandchildren.

Demographic Geographic

Psychographic
Socioeconomic

Socioeconomic:

     DriveSmart prioritizes selling products across the United States through its e-commerce website,
ensuring that each customer receives the most effortless experience at DriveSmart. By focusing on
domestic sales, customers will have faster delivery times, lower shipping costs, quality customer support,
simple returns, and many more. Additionally, having the facilitated warehouse stationed in Central
California allows for more accessible products to be shipped out to surrounding areas. The number of
fatal vehicle crashes in the United States has grown from 36,835 in 2018 to 42,795 in 2022.(5)
DriveSmart’s exclusive focus on domestic sales guarantees the nation’s level of safety rise by supplying
quicker access to items that enhance protection.   

Geographic:

Western United States
All Races and Genders

     DriveSmart caters to families that are constantly concerned about their
teenagers' safety as they drive. With the lack of experience young drivers possess,
the roads can be even more dangerous for them. The company offers the families
of these drivers a solution that will increase their children’s safety in real-time as
they drive. Using DriveSmart’s cameras, families can be notified immediately if the
driver is in the process of doing anything potentially dangerous. Most teens feel
agitated to drive, according to a survey of 600 teens, and 28% of those teens have
skipped certain activities in the past to avoid driving.(6) DriveSmart will provide
these frightened teens and their families an alternative as they deal with building
confidence on the road. 

Psychographic:

Safety, responsibility, 
and mentorship
Teen accidents, distracted
driving, and child independence

Middle Class 

$56,000-$169,000

Marketing Segmentation

Eastern United States
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Marketing Mix

Tech Bundle

$1500

Toolkit Bundle

$1200

Comfort Bundle

$500

Bundles

$250

Cameras
“Assistant” “All-In” 

$650

“Panoramic” 

$350

     DriveSmart offers a variety of high-tech products
that assist drivers in practicing safe driving habits. The
company sells cameras that range in price from $250
to $650, with the highest-priced camera, All-In,
providing features that offer maximum safety. The
dash cameras, upon purchase, come with a 90-day
warranty, which extends to 2 years if purchased within
a bundle. DriveSmart bundles and safety kits range
between $500 and $1,500, and include various tools,
cameras, and systems for increased protection in
various driving situations. 
    In addition, the company offers breathalyzers
available for individual purchase for $100 and anti-
theft goods starting at $65, contributing to
DriveSmart’s teen safety mission. DriveSmart places
these reasonable prices with  the aim of reaching

guardians of adolescent drivers of all incomes. Start-up companies typically have profit margins from 60-
70%. With this in mind, DriveSmart chose 60%, allowing the company to move quickly towards its break-
even point while remaining affordable for the middle class. With a profit margin of 60%, the company
stays competitive with other start-up companies. This large selection of products and prices, allows 
customers to purchase items designed to keep them safe on the road.

 DriveSmart provides a wide selection of items to
enhance adolescent drivers’ safety. Every safety product
and bundle is tailored towards specific driver needs and
potential situations a driver may encounter, providing a
safer community. Some products include advanced
driver assistance dash cameras, GPS navigators, self-
defense kits, and steering wheel locks. The advanced
cameras offer new and enhanced features like
panoramic views and real-time distraction alerts to
mitigate distracted driving. 
    While each camera uses safety warnings and alerts for
situations such as swerving or speeding, the panoramic
and all-in cameras include add-ons and sensors to set 
all around your vehicle, to have a complete and clear view of potential threats. All of these products can
be found in curated bundles such as the tech bundle, toolkit bundle, and human safety kit bundle. This
wide range of products allows customers to choose the best possible safety products to suit their needs.
By consistently upgrading technology, DriveSmart delivers the most recent developments in car safety
to its customers. Families and parents who value their new driver’s safety will find DriveSmart to be a
helpful option due to its versatile catalog, increased driver confidence, and vital prevention features.

Products

Pricing
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     DriveSmart’s revenue streams include its out-of-
network contracts, its user-friendly e-commerce
website, and its involvement in VE trade shows. By
having a website, the company is able to reach
consumers throughout the United States. The out-of-
network contract with Walmart provides the company
with storefronts and an additional e-commerce website. 
In addition, trade shows generate 36.3% of DriveSmarts
revenue, with the company’s driving simulator attracting
potential consumers. The DriveSmart simulator is
present at every trade show where potential customers
can experience the dash cameras working in real-time.
The simulator offers special gadgets such as glasses
customers can put on, which recreates the vision of a
drunk driver. With the use of this exhilarating simulator,
potential buyers learn the true dangers of un-
responsible driving in an engaging way.

     Above-The-Line marketing are marketing strategies
consisting of billboards, TV commercials, radio ads, and
newspapers. ATL marketing's objective is to use mass media
marketing techniques to reach a large audience, deriving the
name Above-The-Line. This form of advertising will be seen by
parents along with grandparents who desire to increase the
safety of their teenage drivers. Furthermore, DriveSmart will
be able to expand into further markets in this way by
acquiring its secondary market, which consists of businesses. 

One Moment of Caution, A Lifetime of Safety!

     DriveSmart is aware of how essential
promotion is for the company and its products,
ultimately boosting the success of DriveSmart.
The marketing budget is based on the expected
sales volume, that is derived from monthly
projections of web sales. The firm allocates 38%
of its marketing budget on above-the-line
(ATL), 22% affiliate programs, 30% on search
engine optimization (SEO) keywords, and 10%
on social media. 

ATL Marketing

Affiliate Programs
22%

Social Media
10%

Above-The-Line 
(ATL) Marketing

38%

SEO Keywords
30%

Placement

Promotion
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Affiliate Programs

     It may be difficult for parents to trust a company to look
after their teens on the road. From the perspective of
parents, entrusting their children's lives to a company could
be catastrophic if they do not choose wisely. This pre-
developed trust between parents and credible corporations
will facilitate and ease, further guaranteeing an investment
into DriveSmart by parents. 
The firm has three affiliate programs including American
Automobile Association (AAA), Akal Driving School, and Kern
Driving School. These partnerships can build brand
recognition but more importantly, the trust between parents
and the company. As awareness about DriveSmart increases
overtime and products are in the marketplace, its reputation
in helping consumers gain confidence will ripple nationwide.

     Research shows that more than half of all customers are heavily influenced to buy a certain product
through suggestions they see online.(7) Interested consumers can be attracted to DriveSmart’s company
website by searching up specific words regarding DriveSmart. SEO keywords such as “Drive,” “Smart,”
“Safety,” and “Camera” are utilized and will assist in the process of families discovering DriveSmart on
search engines and Walmart’s ecommerce website.

SEO Keywords

     The average adult in the United States uses social media for about 2
hours.(8) In these 2 hours, social media can be used as a tool for solving
problems concerning day-to-day activities. With this, DriveSmart will
be supplying informative educational videos on their online platforms
such as Facebook that are dominant among parents, and platforms
such as Instagram that are more dominant among teens. Videos will
include tips surrounding DriveSmart’s products and its operation.
Outside of the purchase of verification badges and investments in
YouTube promotions, DriveSmart is aware of the significance of
attaining organic customers. The company does not prioritize buying
views but rather building relationships and trust with its customers.

Social Media

     DriveSmart positions itself as a safety company that enhances and fosters responsible driving habits
among new and upcoming teen drivers. DriveSmart was founded to provide families with peace of mind
that they lacked prior to using the company’s products. These products contain high cutting-edge
technology that will guarantee them to operate as intended. Customers that utilize DriveSmart’s
products will increase the safety of their young teen drivers, in turn building the future to be 
abundant of more responsible drivers all while maintaining affordable product costs.

Positioning



Risk Management Strategies
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     DriveSmart is committed to fostering strong, transparent
relationships with its consumers, prioritizing both transparency and
compliance in all business operations. To mitigate potential risks, the
company has proactively engaged legal experts to verify full
compliance with state and federal regulations.
     At the heart of DriveSmart’s approach to consumer trust is data
privacy. The company addresses any concerns head-on by clearly
outlining its data practices in the consumer user agreement. This
agreement specifies that all data collected through its products is
securely stored on an encrypted cloud server located in Central
Bakersfield, California, accessible only to DriveSmart. However, it’s
important to note that DriveSmart does not actively monitor or
interact with this data unless necessary for updates or
enhancements. As part of regular product improvements, such as
dash-cam updates, consumers are required to sign the agreement
upon purchase and again with each software update. These updates
reflect DriveSmart’s ongoing commitment to adapting to new laws
and maintaining compliance.

     To further promote transparency and consumer empowerment,
DriveSmart provides easy access to information about the data collected and
consumer rights through the app and website. In terms of security, DriveSmart
has implemented robust firewalls and two-step authentication for both the
app and server to prevent potential breaches. The company also offers a live
chat feature on its website to answer any questions and address concerns,
reinforcing its commitment to open communication. Within the app, users can
easily manage their privacy settings, giving them the ability to opt in or out of
data-sharing preferences, track their data usage, and monitor how their
information is being utilized. DriveSmart also sends timely notifications in the
event of any changes to its data practices or security protocols,
establishing that users are always informed.

     To further reduce potential liabilities, DriveSmart
has secured comprehensive liability insurance
coverage, including General Liability, Product
Liability, Errors & Omissions (E&O), and Cyber Breach.
As a start-up, the company allocates up to $25,000
annually for additional insurance, depending on the
specific risks and needs. These strategic measures
position DriveSmart to effectively navigate
unforeseen challenges while maintaining the trust
and confidence of its consumers.

User
Agreement

Product
Liability 

General
Liability 

InsurancesInsurances

Consumer Communication

Errors & 
Omissions

Cyber 
Breach
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     DriveSmart prides itself in helping its community 
prosper. With this in mind, DriveSmart has committed 
to donating 5% of its net income monthly to MADD, 
Mothers Against Drunk Driving. MADD is a foundation 
that focuses on ending impaired driving for good, as 
well as supporting the victims of car accidents. By also
volunteering in fundraisers, DriveSmart can continue
growing its partnership with MADD to end high
accident rates. 
     The firm also hosts roadside safety workshops in
partnership with the local California Highway Patrol to
further promote safe driving. Combining advocacy and
education, DriveSmart funds Safe Street Grants to
promote safer schools and a safer community. This
unique blend of advocacy, education, and direct action
sets DriveSmart apart, establishing a meaningful
impact on road safety.

     DriveSmart recognizes the risk of having a single manufacturer, leading to supply chain disruptions
making it difficult to keep products consistently available. The company mitigates this by establishing
contracts with back-up manufacturers, selected based on client feedback and alignment with the firm's
values. DriveSmart has also identified product malfunctions as a potential business risk. To prevent
product malfunctions, DriveSmart performs rigorous quality control and hazard detection simulation to
authenticate that all dash-cams comply. 
     The growing rate of technology in the industry has also been identified as a potential risk. With
technology constantly evolving, the industry remains highly competitive. As of 2025, it is experiencing a
compound annual growth rate (CAGR) of 7.7%. By 2029, this is expected to increase to 8.2%, reaching an
estimated value of $13,176.84 billion as of 2025 at 7.7%, and in 2029 it is estimated to reach 8.2% or
$13,176.84 billion.(9) DriveSmart notably diminishes this by establishing a Research and Development
team that is consistently looking into market trends to understand possible enhancements that the
company can implement in the long term.

Single
Manufacturer

Product
Malfunctions

Growing Tech
Industry

Business Risks

Corporate Social Responsibility



     Within its first month of operation, DriveSmart
secured $50,000 in seed funding, raised $150,000
from three angel investors, and acquired a
$150,000 loan, bringing its total startup capital to
$350,000. DriveSmart used this funding to cover
payroll, rent, utilities, office equipment, initial
inventory, and manufacturing expenses, allowing
DriveSmart to successfully launch its business. The
company chose to secure the loan for a fixed
interest rate of 10% and a term of 5 years because
as revenue projections indicate, profits should be
sufficient to meet payment obligations. DriveSmart notes that while a variable interest rate loan would
have started at 9%, The Federal Reserve has steadily raised the federal funds rate to counter rising
inflation and find a balance. This directly influences the prime rate and causes fluctuations in variable
loan rates, which is why this uncertain economic outlook prompted the company to apply at a fixed rate.
However, if this rate declines significantly, DriveSmart will explore refinancing options to improve its
loan. Alongside its start-up capital, DriveSmart plans to develop a steady stream of revenue within the
first couple of months of operations through out-of-network sales contracts. These contracts are
established with Sweet Driving School and Walmart, totaling $200,000 a month in sales revenue. The
contracts began in November and will continue through the fiscal year ending in April 2025.

Financial Highlights
Angel Investors Business Loan

Seed Money
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     DriveSmart can assess its
profitability by conducting a
break-even analysis of its
revenue and total expenses. The
average selling price of $238.87
per unit was calculated by
dividing total revenue by the
total number of products sold
(21). The company partners with
manufacturers Samsara and
TechData, providing additional
technology to embed
within the cameras to boost
functionality. After taking into account manufacturing costs and the range of products the company
offers, the average cost of goods (COGS) per unit was found to be $95.54. This allows DriveSmart to
calculate the variable costs by multiplying the COGS by a variable number of units sold. A unit is defined as
a product or multiple, that equates to $238.87 in sales. DriveSmart’s projected annual fixed costs
including various expenses amount to $1,350,126. With these figures, the company achieves a 60% profit
margin, reflecting the firm’s thorough approach to ensuring accuracy in forecasting its fiscal performance.
DriveSmart is projected to break even at $2,250,084.40 or 9,420 units sold. DriveSmart anticipates 
reaching this milestone on an accumulated gross profit basis in April 2025, demonstrating its ability 
to balance operational costs and sales performance effectively. 

9,420 units

Financial Planning

Bank Loan
$150,000

Total

14%

43%



Profit and Loss Statement

     DriveSmart’s Profit and Loss statement reflects actual data from mid-October through February and
predicted data for March and April of 2025. In the first month of operations, profit was low due to start-up
expenses and lack of revenue. According to the VE curriculum, profits and expenses are not recorded from
May through September to allow for a summer break and provide more time for developing the
company's startup. DriveSmart projects to achieve a strong total gross revenue of $2,631,714 for the first
fiscal year. After deducting the cost of goods sold of $1,061,837, the company is left with a total gross
profit of $1,569,877, maintaining its average gross margin percentage of 60%.  DriveSmart’s expenses for
the company total $1,350,126, however, the company’s out-of-network contracts cover 75% of payroll,
payroll taxes, and cost of goods sold, relieving the company of a dramatic decline in profit. Ending its first
fiscal year, DriveSmart is projected to have an operating income of $219,751 before non-operation
expenses like its loan interest and franchise tax. Per the VE curriculum, DriveSmart is expected to pay
$3,296 in annual taxes for the first year of operations resulting in a final net income of $209,199. Franchise
tax rates were determined due to the annual minimum state of California franchise tax of $800 or 1.5% of
the company’s net income. To further demonstrate the company's financial performance, DriveSmart has
also listed a (Earnings Before Interest, Taxes, Depreciation, and Amortization) line to provide a clear
picture of the company's operating profitability to its investors.

*DriveSmart has 25 employees

P&L Summary
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*DriveSmart has insurances for both company liabilities and employee benefits
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     DriveSmart’s Balance Sheet as of February 28,
2025, presents a comprehensive comparison of its
assets, liabilities, and equity, offering a snapshot of
the company’s financial standing.   Current assets
consist of primarily 3 main categories: checking
inventory and accounts receivable, totaling $684,235
in net assets. While DriveSmart’s inventory seems
low, this amount was left at the end of February, and
the company has already placed orders in
preparation for the anticipated sales in March.
Another key component in the company’s assets is its
appreciation which includes furniture, fixtures,
computers, and office equipment. Depreciation is
calculated monthly over a 5-year period (60 months)
Moving on, DriveSmart’s liabilities total $416,676
from current payable liabilities and the company’s
long-term bank loan liability, which is currently being
paid off in monthly increments of $3,187.06. Equity is
valued at $267,559 involving shareholder
contributions and the company’s aggregate net
income tab. To uphold its equity financing,
DriveSmart has established an agreement with its
investors alongside providing the company’s Debt-to-
Equity ratio. A ratio of 1:1.56 shows that the company
has $1.56 of debt for every dollar in equity. As a start-
up company entering its second quarter, DriveSmart
sees this ratio decreasing in the months ahead. This
ratio coupled with liquidity ratios demonstrates the
company’s ability to liquidate assets to meet short-
term obligations if necessary. This insight allows
investors to see a clear picture of DriveSmart’s
financials, enabling them to make strategic decisions
and optimize their investment strategies.

1.56

Debt to
Equity

2.29 1.56



Sales Projections Projections Actuals

Nov Dec Jan Feb March April
0

100000

200000

300000

400000

500000

600000

Cash Budget

Business Contracts

Trade Shows Web Sales

Sales Around the U.S.

20

     DriveSmart is projecting a total of $2,631,714 in
gross sales revenue for the fiscal year of October
2024 to April 2025. These projections are derived
from the company’s out-of-network contracts and
VE Market Insight tradeshow data. Using this data
will outline DriveSmart’s tradeshow schedule and
enhance the company’s plan to increase its online
presence by launching targeted marketing
campaigns and offering holiday discounts. These
strategies paired together have provided a
substantial boost to revenue as DriveSmart has
exceeded sales projections in all months of operation
so far. As of February 2025, the company has
achieved gross revenue of $1,604,714, exceeding
projections by $79,715, showcasing the company’s ability to succeed financially. This was achieved by
DriveSmart’s out-of-network contracts which began in November alongside participating in 6 tradeshows:
three in November, one in December, another in January, and finally one in February. These three streams
of revenue currently reflect 49.9% of sales from out-of-network sales, 31.4% from tradeshows, and 18.8%
from web sales.

     DriveSmart’s cash budget
reflects a comprehensive report
of the actual financial cash flow
from October through February
as well as projections for March
through April. This allows the
company to determine whether
it has enough liquidity or cash to
pay its expenses. Although

49.9%

18.8%

31.4%

DriveSmart saw a major decrease in cash for October, actuals and projections show this will quickly be
made up. DriveSmart’s positive cash flow ensures that the company can continue operating without
generating debt. By the end of the fiscal year, DriveSmart will be able to pay a portion of the 
5-year start-up loan with the remaining liquidity pegged for future company advancements. 

*Through the VE Market
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Shareholder Distributions 

Nabor Cuevas 
*Angel Investor

25%

Juan Orozco 
*Angel Investor

25%

VEI 
*Seed Money

25%

Nefhtali Hernandez 
*Angel Investor

25%

200k
Total

Juan Orozco (5,000 Shares)
Nabor Cuevas (5,000) Shares
Nefhtali Hernandez (5,000 Shares)
VE International (5,000) Shares B

Sweet Driving School

     DriveSmart’s shareholder
agreement states that shareholders
are paid through profit distributions
and that each investor would receive
5,000 shares based on a $10 par value
of the company’s common stock. In this
agreement, each shareholder added a
clause that stated $10,000 or 20% of
their investment would be paid back
while the remaining cash would be
reinvested into the company. This
agreement was established based on
initial projections for the year, but the
company is willing to renegotiate if
need be. Alongside this agreement, each
of DriveSmart’s shareholders has also
signed an agreement stating they will
pay any necessary taxes on profits
from their shareholder distributions.

DriveSmart’s Shareholders 
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Loan Amortization Table

Loan Amount (Principal)
Annual Interest Rate
Term of Loan in Years 
# of Payments per Year
Payment Type 
Monthly Payment 

$150,000
10%
5
12
(End Of Period)
$3,187.06

Rate (Per Period)
Number of Payments
Total of Payments 
Total Interest 

0.8333%
60
$191,223.40
$41,223.40

D

Loan Information

Loan Summary
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